THIATEES OF THE JAUOB EIWARDE LIBRAEY
MEETING MINUTES

JBANUARY 21. 1992

Call to order: 12:00 p.m.

ATTENDANCE: Lent!. Millz. VanVooren. Dumas. Morrilil. Dacoles. and
Williams.

CHAIRMAN/S REPCRT: Lent! submitted hiz resignatlon as Chalrman. The

Board accepted thlgs with deep regret,. There followed a Jlengthy
digcussion covering Mr. Lenti’s 22 vears on the Board of Llbrary
Trustees. This will! be econtinued at future meetlngs, pecause the

Trugsteeg value hls long experience and want to use his ideas to get
long term goals.

There then followed a nomlnatlon to elect a new Chalrman. The
nomination. by Van Vooren. was to elect Vice Chalrman Mills to serve
asz Chalrman, Dumas seconded. and 1t was voted unanimously, The

Chalrmanship was then turned over to Mr. Milis.

SECRETARY’S REPORT: Morelll moved that the Minutes of the December
17. 1991 Meeting be accepted as presented., Lenti seconded. So voted,

TREASURERS REPORT: Dumas reported on the status of fundzs held
locally. The semiannual contributlion of $8B00 was pald to the Town.
and gifts of $50 from Glorta Kay and €75 from Cabot Safety were
received. along wlth a reimbursement from the Scuthbrldas Arts Lottery

Council, Morrlll inqulred about Interest rates belng palid on Trust
funds. Because of the c¢onservative way in whlch they are lnvested.
these funds never reached the high rates of some vehicles during the
‘80"s. so the decline has not been so pronounced. Morrill sugoested

John Dotan of Fleet (formerly Bank of New England) be invited to a
future meetina. Mills will issue an invitation.

FISCAL YEAR 1993 BUDGET: Williams submitted a "level levei~of-
service" budget proposal. per instructions from the Town Manager at
Department Heads meetlng on Menday, December %th. Initial meetling to

review this is not vel scheduled. but should be soon. Willlam=s would
Tike to "supplement' this Inltlal proposal wlth a reduest to add a
part-time custodian and uparade the "Technlcal Processling” posltlion
from =5-% tao 9-7. Morrlll sald the Trustees would support such a
supplemental request. Wllllams reported that library staff are qulte
concerned that our physical plant needs more attentlion. The Trustees
share this concern.

'FRIENDS OF THE JACOB EDWARDS LIBRARY: Morrill asked about progress on
tax exempt status for "FOJEL.® Mills and Williams spoke with Clem
De=zautels. who ls waltlng to hear from the organizatlon’s leaders,
Morril]l wlll contact Friends’ President Dr, Monree. to pass along
Information about possible Wells Foundation funding for Friends
prolects. as well as to offer to the Frlends some of the note c¢ards
wlth John Budd’s sketch of the llbrarv printed on them. to use for
membership acknowledgements and thank vou notes.

C/W MARS: (Central/Western Automated Resource Sharina? The change to
new "CARL" software to operate the system has been postponed. which
gives the staff more time to practlice for the new operating commands,
The "Auxliliary Circulation" function. made possible by the two PCs the
Trusteeg purchased to replace two of our terminals. have been most
helpful during a recent rash of telephone line fallures, Williams




wondered {f the Trustees wanted to conslder purchasing a "PACY (Publlc
Access Catalog) Terminal which would allow patrons to search the data
bage (circulation {functions can be "locked out.") This would cost
$2.750 the flrat yvear, Including Inoreased transaction charges. and
add an estimated #2200 fo operating expenses In subsegquent vear=. Thls
was tabled.

ADCOPT-A-MAGAZINE: nly two more magazines have been "adopted! since

last month: Forbes by Vincent Bonlface and FOA _ Consumer by Evelyn
Petretll. A couple of subscriptionz were accldentaliy allowed to
lapse durlng the changsover to manual revewals. but In splte of the
extra work lnvolved. Williams "would do it again.' because of the

savingg compared to using the subscription service.

MASSACHUSETTS ELECTRIC: The Town Accountant asked Willlams to ask [Ff
the Trustees would consider paving $987 which accrued over eliaght vears
as "unpald late charges. and interest on Interest.” Willlams
recommended agalinst thls. as the Town Manager salid she would handle
thls iggsue directly with the electric company last summer. It had
been the practice of a previous Town Accountant to forbld bookkeepsrs
In the department= to pay late charges. so they "compounded.? Near
the end of the last Fiscal Year. Williams submitted a proposal to the
Town Manager which would pay the bhalance. vla transfersa. from |library

funds which would remain unexpended at the end of the vyear. She
declined and =sald she wlil trv to get Mass. Electric to "wrlite it
off." The Trustees did not wish to assume this exrense.

REPORT OF THE LIBRARY DIRECTOR: We have becun a "Video Swap" with the
Sturbridae. Charlton and Dudley libraries. thanks toc the efforts of
Suzgan Chaplin,

Literacy Volunteers of Southbridge recelved an IRS form 1099 that
lists a Trustees’ account on the same Taxpaver Identification Number
as LVS. Tumas wlll discuss this with Phil Pettinelli of Southbrldge
Savings Bank.,

Wiltltams is planning tao attend a meetlng of the Massachuseits
Library Agsociation’s Legislative Committee C(he s thelr Llalson to
the Central Reglon? thls Thursday at Boston Publie Llibrary. and a
statewide meeting on Standards (for Library Incentive Grants and

Municlpal Eagualization Grants) on Mondav. March 9. location to be
announced.
ADJOURNMENT : Mext meeting will be Tuesday. February 18. 1992, at

Noon., Meeting adliourned at 12:55 P.M,
Regpectful ly submltted.

Harry R, Williams.
Clerk
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TRUSTEES OF THE JACCB EDWARDS LIBRARY
MEETING MINUTES
FEBRUARY 18, 1992

Call to order: 1Z2:00 p,m. at the Library.

ATTEMDAMNCE: Lenti. Mill=. VanYVooren, Lewls., Dumas, Morrill. Dacoles,
and Williams,

RECESS: Mille called for a recessz of the meeting., to reconvene at
Mario’s Restaurant on Maln Street.

CHAIEMAN S REPORT: Mills suggested the reaular readlng of the
Chalrman‘s, Secretary’s and Treasurer’s reports be walved., It was the
unanimous senge of the Board to do so.

RAYMOND LENTI: Mills sald to Mr. Lenti. "We’re here f{o honor vou.
Ray. and to thank vou for continulng on with us,?®
Lentl shared memories of the sarly influence of the Jacaoh Edwards
Library, whleh gave hRilm a love for lifelong learning as well as the
foundation for future success In life. He also spoke with areat
enthu=zlasm for the continulng misslon of the llbrary to reach out to
new generations of vyoung people and help them by providing the
regources for self-improvement.
Mills read a letter from John Dolan. Vice President. Trust
Division of Fleet Bank (formerly Bank of New England). remarkling that
Mr. Dolan has "the greater perspective we neged" to properly evaluate

Mr. Lenti“s contributions. The letter described the Jacob Edwards
Library as '"exceptlonal...arcund Boston I tell people they should go
to Southbridge to see an example of a Town with a well run llibrary."

Mr. Dolan ascrlibed much of the credit to the Board of Trustees and Mr.
Lentl’s leadership. polnting ocut that we "cannot calculate the lmpact
on voung minds, flrst encountering the world of books!®

FISCAL YEAR 1992 AND 1993 BUDGETS: Williams submlitted a Transfer
Beduest to the Town Manager, proposling $2200 from the Book account go
to the Building Maintenance account, to retain a cleanlng service for
the remalnder of FY?2. The request Indicated that Wilillams had spoken
to Trustees of the concept of aareelng to use "extra" Trust monies to
pay for that amount of books, but that such an agreement would not be
formalized until today’s meetlng. The Manager approved immedlately!

Willlams reported that Town Manager had seemed agreeable. at the
initial budget meeting, to a gimilar concept for the coming vear’s
budget, which would alliow hiring of a part-time custodian ($7.738 for
20 hours/week? 1f detalls are mutually agreeable.

Morril!llt moved the following, contingent upon the Town Manager s

agreement to the use of the funds:

"The Board of Llbrary Trustees will contribute $7,738 to make up the
shortfall in the Library Books and Materials account which results
from transferring that amount into Personnel Services, This will be a
cne-time contribution from the Trustees’ Glft Account. In addition.
we will continue to make our annual contribution of $17.000. Other
Trustee expenditures have traditionally been in the area of Capital
expendl tures, The Trustees bhelleve this ig of great necessity In
order to protect the bullding and physical property of the library.
and to prevent any further deterioration.?

Dumas seconded this motion, and it carrled.




FRIENDE OF THE JACOB EDWAEREDS LIBRARY: Mills distributed mlnutes of
the October 17. 199! Annual Meeting of the Friends of the Joshua Hyde
Library In Sturbrldge. They have regularly schecduled quarterly
meetings and work in harmony with their Library Director and Trustees,

Loretta Grikis, Sturbridge Library Director. told Mills that her

Trustees want to invlite our staff and Trustees to Joln thelrs for a

pot luck s=supper before National Library Week. It will be a social
event, at which we can alsoc discuss common interests. 4!l thought
thls a good idea. Lentl recommended Charlton be invited too. if not

for the initial gathering, then at a future one. perhaps here.

Cs/W MARS: <(Central/Western Massachusetts Automated Resource Sharling
Are sending a Tralner here on Friday, February 28. to alve our entire
staff =ome additional on-slte tralnlng wlith the new "CARL" software ta
operate the system. R

REPORT OF THE LIBRARY DIRECTOR: The Southbrldge Arts Lottery Councl!
has approved our application for a grant to purchase passes to the
Worcester Art Museum. All lecally approved grants must next be
approved at the state level before they are actually funded.

After Willlams attended the February 4 meetlng of the MLA
(Magsachusetts Libracry Assoclation) Leglslative Committee at Boston
Publle Likbrary and the State House, he was unable to attend the CRAC
(Central Redalonal Advisory Council) Executlive Board meeting of Feb. 13
to report on the Boston meeting, because of staff 1llinesses, Wiilllams
is Llalson between the two ogroups,. as Chalirman of CRAC’s Leglstatlive
Commlttese, He wrote up a sumnmmary of the Boston meetlng and Y faxed" [t
to Shrewsbury Public Library, where [t could be read at the meetlng.
This Iz an example of how useful =ome of the new technologles can be!

Trinity Academy held a "readlng day" on January 27. lnvitling

"eelebritles! to come read to the children In thelr classrooms. The
library was represented by Williams, Children’s Librarian Mary White.
and Slster James Bernard Laughnane. Other readers lncluded The Town

Manager, Fire Chief. and Town Councilor Cline.

Willlams has attended a number of other recent meetings Including
the Town Manager’s Safety Committee (2/13), the Swearing-In of the new
Pollce Chlef (17212, and the Groundbreakling at the Charlton Street
School on Valentine’s Day, after the "Coffee and..." agathering at the
Ibrary to recoanlze our many volunteer=s and Mr, Lenti.

Worcester Telegram has Invited Willlams to particlipate In a forum
aon 8728, as part of thelr "Visions 2000" program. to explore ways the
press can help improve local support for libraries. MLA |13 having a
program "Volunfteers and Llbrarlangs: a Creatlve Coalltlon.," In Andover
on 2725. It is "expensive" ($40 for MLA members) but sounds practical
and useful, Morrlll! moved and Dumas seconded that Willlams attend,

- Immediately after new Police Chief Michael Stevens was sworn in.
Willlams dellvered to the Pollce Department a letter to the Chief

outlining the backaround of past problem behavior in the iibrary,. In
the only lIncident slnce that time which led to our callling the Pollice,
an officer was dispatched to the llbrary lmmediately - the kind aof

cooparation we‘ve hoped far!

- ADJOURNMENT: HMNext meetlng wlll be Tuesday, March 17, 1992, at Noon at
~the Library. Meeting adiourned at 1:25 P.M.

f?gspectfuily submitted,

Harry R. Willlams,
Clerk




TRUSTEES OF THE JACOBR EDWARDS LIBRARY

MEETING AGENDA

MARCH 17. 1992

I. CALL TO ORDER

IT. REPORTS
A,  Chalrman
B. Secretary: Minutes from January 21. and February 18. 1992
C. Treasurer

IIT. QLD BUSINESS
a. FY“93 Budaet - No changss
B, Friends of the Library - March 3 informal meeting brought
suggestions for Annual Meeting on 4-28. simpler reports & goals.
("Minutes" by M. Wnife available at thls meeting) Sering Clean-up
already tentatlvely scheduled for May: with 10 volunteers
¢, C/W MARS - CARL trainling wlll be rescheduled soon
D. Other 0Old Business

IV. NEW BUSINESS
A. Correspondence
B. Other new business

V.  REPORT OF THE DIRECTOR
A, Touch 707 Class cleaning service began vesterday at $110/week
B. Flre Inspection was favorable on 3710 (1 extinoulsher tested)
C. J. Dacoles asked W1!11%Ws to 101n SAAD Board. Wed. night mtgs

( der (Lesdenic

D. Hational Library Week is April 5 11 (No word on Sturbridoe’
Southbrldge et together. 4/6)

VI. ADJOURNMENT

Qi e T v Fea Peligr TALYEES

)




.'THE JACOB EDWARDS LIBRARY

UTES

12:10 p.m.

pacoles. Dumas. Lentl. Lewis. Mills. Morrill. VanVooren

REPORT: Morrlill moved that the Mlnutes of the January 21
- 18. 1992 Meetlings be accepted as presented. Lentl
oted.

EPORT: Dumas reported on the status of funds held
¢ts have been received from several donors including the
he Silverbergs and Cabot Safety. Grants from the Wells
“cabot Safety have been for children’s actlvities. '

93 BUDGET: Little to report pending Williams’ meeting
stion & Human Services subcommlttee of the Town Councll
iiled) to dlscuss the Town Manager’s proposed budget.

4E JACOB EDWARDS LIBRARY: Williams reported on an
of "all Interested." held at the llbrary on Tuesday -
3. reading from minutes taken by Mary White, Invited
qge Library Director Loretta OGrikls and Friends of
rary presldent Crace Littlelohn spoke about thelr

h;ng prought forth suggestlons for simpler reports and
ganlzatlon.xand a suggested date of Aprll 28 for the
alled for In the by-laws. FElectleons of offlcers at

uld help get the organlizatlon organlzed, A Spring
eady belna planned by the Caplllos and about ten
111 expressed thanks to the staff for malllng out

.o Friends who have already Joined up.

tral/Western Automated Resource Sharing In-house
£ on the new "CARL" software to operate the system
d in the near future.

g lot) Lent! and Willlams will arranae to meet with
rbridoe to look at the trees.

John Dolan of Fleet (formerly Bank of New Enaland>
ty Notes. due to thelr higher vields. could Increase
they could be "locked In" for two to seven vears.
t the Becard should be cautlous and study any such
the other Trustees concurred. '
‘recelved an application from the McKinnon Center
r Youth Employment Program workers. He will try to’
his summer. and will agaln reguest four workers.

MATERIALS POLICY: Wllllams presented a proposed
of the policy. It had been changed to reflect
laws ogoverning "willful detention of book" as
yan perlods of several kinds of llbrary materials.
ost cases were made to allow for difficuitles to
- whlich resulted from reduced llbrary hours and
w of the draft. Mllls moved and Lent! seconded to
So voted.




REFORT OF THE LIBRARY DIRECTOR: The Touch "O' glass cleaning sepvice
started vegterday wlth a thorouqh cleanlna of the llbrary. They willl

“B11f ‘us at $110 per week.
We received a favorable PFlre Inspectlon on March 10. One fire
extlnautlsher has to be tested and posslbly recharaged,
Wllliams will be keeping qulte busy: Jim Dacoles asked him to
Join the Board of the Southbridge Alliance Agalnst Drugs. who meeft on
Wednesday nights: Phil Pettinelll asked him to remain on the Action
Committee of the Unlted Way: and he has accepted nomlnation to £Iil1l an
unexpired term on the Board of Library Trustees |n Dudley.
The Video Swap with Charlton. Dudley and Sturbrldaes 15 aqulte
successful. >
Natlacnal! Llbrary Week ls Aprlil! 5 - 11. Mlills has been worklng to
arrange the Sturbrldge/Southbrldge Pot Luck Supper get-together for
staff and Trustees on April 6. Willlams wlll poll all to see what
they will bring. and pass word on to Loretta Grikis. Williams wil]l
_also ask the "emerglng leaders" of FOJEL If they will fund a reception
for the Champlion Borrower and Family of the Year wlnners.

ADJOURNMENT: Next meeting will be Tuesday. April 21, 1992. at HNoon.
Morrill moved to adjourn. Meetling adiourned at 1:00 P.M.

Respectful ly submitted,

‘Harry R. Williams.
Clerk

e,




TRUSTEES OF THE JACOB EDWARDS LIBRARY
MEETING MINUTES
APRIL 21, 1992

Call to order: 12:00 Noon.,

ATTENDANCE: Daccles. Dumas. Lenti. Lewis. Mills. Morrill]l. VanVooren
and Willlams.

CHAIRMAN: MIl1ls expressed thanks to all for thelr participatlion In
the pot luck supper with the staff and Trustees of the Joshua Hyde

Library in Sturbrldge on April 6th. and volced everyone‘s concern for'l

Doctor Van Vooren and support for Mrs. Van Vooren.

SECRETARY’S. REPORT: Morrill moved that the Minutes of the March 17.
1992 Meeting be accepted as presented. ,Dacoles seconded. So voted.

TREASURER’S REPORT: Dumas reported on the status of funds held
locally. John Dolan of Fleet Bank wlll not be able to come to one of
our meetings untll June. At that tlme. we can dlscuss Investment

options in the context of changing interest rates.

FISCAL YEAR 1993 BUDGET: Williams’ met with the Education & Human
Services subcommittee of the Town Council on April 16th. They made no
changes to the Town Manager’s proposed budget of $213.638. which Is an
Increase of $479 over FY9Z,

FRIENDS OF THE JACOB EDWARDS LIBRARY: Based on recommendations from
the Informal discussion meetlng of March 3rd. announcements for an
April 28 Annual Meetlng have been mailed to everyone on our combined
malling list of Friends. velunteers and all who ever s!ianed on as
"Interested In a Frlends Group." Willlams reported that prior to an
election of new officers at such a meeting. 1t was not possible to aet
approval for a Frlends-supported cbservance for our Champlon Borrower
and Famlly of the Year.
' Mills heard from FOJEL Treasurer Ann Belnema that thelr bank
account was opened using a Town of Scuthbrldge Taxpayer Identiflcatlon
Number. as none has yvet been established for the Frlends. Mills also
passed on reports that In Worcester the Frlends work very well with

the Trustees,

‘TREES: (In parking lot) Lenti .lust recelved. and will study. written
recommendations. Morrill suggested asking New England Telephone or
Massachusetts Electric to remove them for us.

SUMMER HOURS: Willlams proposed closing Saturdays during the school
-summer vacation. beginning June 20th. VanVooren asked 1f the hours
would be shifted to another part of the weekly schedule. Willlams
will bring a recommendation to the next meeting.

CORRESPONDENCE: Williams and Lentl have received notification of the
award of our pro-rated Library Incentives/Munliclipal Equallizatlion
Grants. totalling $14.600. Willlams had attended the April 3 meeting
of the Massachusetts Board of Library Commissioners at which it was.
voted to make the award.

The U.S. Bankruptcy Court in Boston has written to alert us of a
"Meetlng of Creditors" regarding a llbrary patron to whom we had sent
a bitl for llbrary materlials not returned. Morrill suggested a phone
call to the patron, urglng return of the materials. as other actions
may be too time consuming to Jjustify glven the llkelihood of pavment.
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Wwilliams dlisplayed an optical Ilndustry reference set. "Photonlcs
Corporate Gulde." a glft of Dee Mitchell of Schott Fiber Optics.

AMERICAN OPTICAL MUSEUM: Lent]l asked 1If there Is a sustalned local

Iinterest Inh keeplng some or all of the Optlcal Museum In Southbrlidge.
Is there need for an "Optical Plus" sclence museum of some klnd. and

lf so. would it make a loglcal "addition" to the llbrary? Dumas -

polnted out that closlng the museum at 1ts current locatlon for ‘two

yvears led to no outcry for Its recopening.
Mills sald the Chamber of Commerce and the Town Manager would

like 1t to stay In Southbridge, and that a U.S. Park Service expert
had analyzed the collecticon as two tiered: optics lindustrial history
materials of natlonal Importance. which could be housed anywhere. and
locally significant materlials which should stay. Morrill suggested
exploring the possibllity of getting some of the local materials. and
Lenti urged we "Not .ust let things happen." Dacoles willl discuss our

concerns with American Optlcal.

REPORT OF THE LIBRARY DIRECTOR: The Massachusetts Library Assoc.
annual meeting will be at the Sturbrldge Host. May 3 - 5. Including a
preconference Introducing the new Massachusetts Frilends of Libraries
on Sunday May 3. Willlams plans to attend. and wlll alert the FOJEL

leaders and membership at thelr April 28 meeting.
Mary Anna Tien, former JEL Library Director. has published a new

book about cats. Lenti moved and VanVecoren seconded that her books be

purchased for permanent addltion to the Ammidown History Room.
Williams will be attending a workshop at the Shrewsbury Library

on May 18. on the Implications for llbrarles of the Americans With
Disabllitles Act.

ADJOURNMENT: Next meeting will .be Tuesday. May 19. 1992. at Noon.
Morrill moved to adjourn. Meeting adiourned at 1:05 P.M.

Respectfully submitted.

Harry R. Williams.
Clerk
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: TRUSTEES OF THE JACOB EDWARDS LIBRARY
MEETING MINUTES
MAY 19, 1992

Ccall to order: 12:00 Noon.

PTENDANCE: Dacoles. Dumas. Lentl. Lewis. Mills. and Willlams,

JRMAN: Mills expressed concern that Willlams has recently been .
urdened by the need to spend much tlme at the publlc service desks.

111 and Mllls had discussed with Willlams the omisslion of the..
apy from the menu for an overrlide vote. and thelr consensus was to .
make a publlc issue of 1t at the time, ‘

EfARY’S REPORT: Dumas moved that the Minutes of the April 21.
Meetlng be accepted as presented, Lenti seconded. So voted.

ER’S REPORT: Dumas reported on the status of funds held
. Seml-annual payment of Interest was recelved In May. from
8.500 will be turned over to the Town In June., John Dolan is
.ar with Fleet Bank. He was the thlrd Trust representatlive
‘pumas’ tenure. serving the longest and belng most helpful.
11 thank him for his help, Mills commented that "John Dolan
exceptlonal Interest in the Jacob Edwards Library." and all
hey were sorry to see him leave that post.

EAR 1993 BUDGET: Willlams dlscussed hls frustration that the
h & Human Services subcommittee of the Town Councll had not
him to thelr declslon to report out that an overrlde for the
was not an "emergency" need. He had been anticipatling our:
v on any override wote offered to the Townspeople slnce his
formal request for an overrlde lagt OQOctober 17. when he was
Department Head to do so and was asked to walt until Spring.
s suggested that It would be proper for the Frlends of the
rds Llibrary to take an active "publlc polltical” reole In
ya communlty pressure for Increased support for the Illbrary.
.. Board of Library Trustees. as "part of the system." need to
rmony with the*Town leadership.

' THE JACOB EDWARDS LIBRARY: At the April 28 Annual Meeting.
‘offlicers was elected. who aagreed to work with Williams for
st use of the Rotary Club gift. The new offlcers are:.
Janet Jenklns: Vice-President. Faye Sweeney: Secrelary
in; and Treasurer. George Legassey. Dacoles asked about a
entlflication Number for the Friends. and Mills reported
Jenk!ns 1s golng to work with Attorney Clem Desautels.
“suggested that Wllliams ask the Frliends group to sponsor-a
or the Champlon Borrower and Famlly of the Year. perhaps
resentatlve of the Town Council EHS subcommlittee as a -
the importance of the library.

ibridge Clean-Up Day has been scheduled for Saturday. June
e Friends. under Joe Capillo’s committee. want to agaln
he library. It was suggested that the sldewalks be swept
| lppings, maple seedlings be pulled from the pachysandra
hat Mr. Caplllc might request that Beck’s donate the bark
he flower and shrubbery beds, Mills offfered the suppor
eg, including donuts,., for this prolect, &

: Wllllams proposed shifting the *Saturday Hours"--{o—
hat beg!inning June 15, the Illbrary would be open from
_ |00 PM on Mondays. and closed Saturday and Sunday, untlil .
school re s in the Fall. This was acceptable to all. .




AMERICAN OPTICAL MUSEUM: Mills spoke with Rlchard McGrath. who Is

representing downtown business people In discusslons with American
Optical representatives, Mills expressed the library’s need for any
addiitions to our bullding to be for "llibrary uses."

TREES (Parklng Lot): Mo repaort, Mills =zald the landscape plan was
for the rhododendrons to take over for the trees. as a screen between
the llbrary and the public parkling lot. :

SUMMER YOUTH EMPLOYMENT PROGRAM: Wlilllams contacted John Dvarkus at
the MacKinnon Tralning Center to see |f there are any year-around work
experience programs which mlght provide us wlth malntenance or
custodial help, Uniess Congress passes a new "CETA" type of program.
no such help is avallable. It Is not yet known how many SYEP workers
wlll be avallable to us for this summer.

CORRESPONDENCE: Willlams has been notlfled by the State Inspector of
"Elevators that some work must be done on our dumbwalter or it will be
taken out of service. In past budaet dlscussions. the Town Manager
has questlioned the expense of Keeping and malntaining thls. but we are
now relying on volunteers to shelve books on five floors of book
stacks. and asking them to physically carry about one hundred thousand

volumes up and down stalrs seems uncreascnable. The Trustees agreed
that any such state mandated repalr must be performed as soon as
possibles-and Williams will so arrange.

.TELEPHONES: Wllliams reported that the aduft staff often face much
pressure whenever a new chlldren’s program is announced. as all phone
calls are dlrected to the main desk. and must then be transferred to
the Children’s Room. It would cost $98 to have one of the two llnes
"dedlcated" to the Chilldren’s Room. and Mrs. White could use that
" telephone number (764-5427) in all her publiclty releases, This would
save tlme and frustration for both staff and patrons calling in.
Dumas suggested we make this change. as staff morale could use some

help. All agreed. , >

REPORT OF THE LIBRARY DIRECTOR: Williams plans to attend the Mass.
Library Assocliatlion’s Leglislative Day tomorrow at the State House. A
malor goal 13 to Increase state support for the Reglonal systems. The
" next meeting of the MLA Legislative Commlttee (Wllllams ls a member
and llalson to the Central Reglonal Advisory Councll) will be held
here on June 11.

Williams attended a workshop at the Shrewsbury Library on May 18.
on the Impllcatlons for llbrarles of the Amerlicans With Disablllitlies
Act. He will discuss with the Town Manager her recommendatlion on how
we should proceed. The consultant at the workshop suggests each town
" have a town-wide study commlittee to show good falth efforts. and we
may already have met thls through the efforts at Town Hall..

The absence of two full-time staff last week showed how "thin' we
have spread ourselves. and how many functlons even we have taken for

granted. : ‘
The Dudley Town Meeting voted a $78.000 budget for the library.
so they should be re-certified In the Fall. and we will not need to

wrestle with the questlon of denying access.

ADJOURNMENT : Next meeting will be Tuesday. June 16. 1992. at Noon.
Lewls moved to adjourn. Meeting adlourned at 1:06 P.M.

Respectful ly submitted.

Harry R. Wiltiams.
Clerk

A




TRUSTEES OF THE JACOB EDWARDS LIBRARY
MEETING MINUTES
JUNE 23, 1992

Call to order: 12:00 Noon.

ATTENDANCE: Mills, Dumas, Lenti, Morrill, and Willlams.

CHAIRMAN: Mills reported sparse attendance at the Southbrldge Clean
Up Day, postponed from June 6 to June 13, but that all who showed up
were sent to the library. This endeavor continues to linvolve a
nucleus of Joe Capillio, Bob Chartier, Dick Athanas and members of the

Women’s and Garden clubs. The town is experiencing a morale problem,

of withdrawel by members of the public who feel they are being asked

to clean up after "ne’er-do-wells."
There have been no new news or changes from Town Hall.

TSECRETARY’S REPORT: Lenti moved that the Minutes of the May 19, 1992
Meeting be accepted as presented. Dumas seconded. So voted.

TREASURER’S REPORT: Dumas reported on the status of funds held
locally. Morrill asked when we mlght meet our new representative for
the Trust, from Fleet Bank, and Dumas replied he had not yet received
the new name(s), so was not vet able to issue an lnvitatlon.

FISCAL YEAR 1993 BUDGET: Williams discussed the need for some kind of
"custodial plan" after the Summer Youth Employment Program ends, as
there has been no hint of any improvement in our appropriation., Lentli
recalled agreeling to a "books for cleaning" arrangement such as we
used in the spring. Williams agreed that it would make sense to use
glft monles to purchase books, to make up for funds transferred out of
our Town books account and lnto the bullding maintenance account, but
would be a lot nicer if the Town cou]d ingstead enable us to hire or
share some custodial help

FRIENDS OF THE JACOB EDWARDS LIBRARY: Two new (recondltioned)
typewriters were selected last week and dellvered on June 18,
representing the Rotary Club of Southbhricdge gift to FOJEL., The older
machines will be placed in the Chlldren’s Room, to minimize the use by
inexperienced hands of the new machines,.

The Friends of the Library Book Sale will probably be scheduled

for September 12, planned to be *Celebrate Southbrlidge Day" by the

Quinebaug Valley Center for the Arts, working with the Downtown

Business Assoclates, Morrill asked if there were plans for a drive to
get more books for the sale. Mills will discuss this with FOJEL

 President Janet Jenkins.
Williams repcorted that the Execut1ve Committee of FOJEL had

declined to sponsor a receptlon for the Champlon Borrower and the
Library Family of the Year, as this had been supported by the Trustees
In the past. FOJEL prefers to start “new thlings.”

PARKING LOT: Morrili moved and Lenti seconded that Williams should
block off the parking lot for 24 hours on July ‘4, to continue the
tradition to assure "library contrel" of this facility.

CORRESPONDENCE: Lentl was contacted by Henry Burnett, who ls seekling
a home for the meeting notes of the Southbridge Mens Club, Mills
recommended referring hlm to Donna Silverberg, Presldent of the

Historlical. Soclety,_ for whom we_sometimes "house" materials that are

in their care. _
Lenti was also contacted by Steve Jones D‘Agostino of Worcester

Magazine, seeking contact persons for information on the impact of AO
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referred to the Historical Society, In addition to .our own resources.

Lenti also brought our attention to a prize winning essay in the June

15 Worcester Telegdgra in which Elizabeth E. Webber of Ashburnham
discussed the treasures avallable in our public libraries. o

o
FUTURE STUDIES AND SURVEYS: Williams would llke to study other K_ P
librartes’ "Probiem patron" or Behavlior policies, with Trustee Iinput,

to consider any needed revisions to our current policies. Related to i

this i1s evidence of lincreased theft losses, whlich might Justify the
use of "Tattle Tape" or some other physical security system for our
materials. This had been discussed during -Ron Latham’s tenure as oo
Librarian, but things had not yet become so "rough and tumble.® Lenti
will meet with Williams to study both of these igsues.
Mills suggested that perhaps it is time to begin planning for the

time when we come out of the hard tlmes. One way to do this might be

" a public relations questionnaire in which we ascertain how the public
perceives our strengths and our weaknesses, and what areas are most In
need of any lncreased resaources. A local expert in this might help,
perhaps Brian Burns of Harrlngton Hospital, or Henry Burnett, or Larry
Morrison of Sturbrlidge Travel.

REPORT OF THE LIBRARY DIRECTOR: Wwrtliams reported that the Arts
Lottery Grant for Worcester Art Museum passes was approved. Mills
added that Mauren Prokos will be- installed tonight at the annual
meeting of the Arts Center.
: Williams was interviewed, along with the Library Directors from
Sturbridge <(Loretta Grikis), Chariton (Leslie Winters) and Dudley
w=tRandall Haines), at radlo station WESO on May 28. Most of the
discussion was about how the libraries are cooperating directly, as
.well as through the Central Massachusetts Reglonal Library System, to
maximize our ablllity to serve our towns 1n spite of difficult times.
The show alred on Sunday, June 2it, after excerpts had been worked lnto
morning newscasts through tHe preceding week.

The Rotary Club set up a "Baby Blrth Date Pool," betting on the
arrival of Marya Elena to Rotarian Magda Polack as a way to ralse
funds for a worthy causge. Magda has deslignated the library as
partlicularly worthy! .

C/W MARS will scon offer Dial Access to school libraries in towns
whose publlc llbraries are full members, via multiplexors at the local
library. Set-up costs are about $2,000 and would be charged to us,
with the passing along of charges to the school system to be our Job.
Mills suggested we not second-guess the school administration, but ask
the Superintendent if the schools could utillze such a system if it
were to become avallable. Mills and Williams will discuss this with
Mr. Lanni. ' '

The MacKinnon Center prgvided 10 names of Summer Youth Employment
Program candidates to be lnterviewed. Williams will schedule these as

soon as possible.

e

ADJOURNMENT ¢ Next meetling will be Tuesday, September 15, 1992, at
Noon. Dumas moved to adjourn. Lentl seconded. Meeting adjourned at

-;091:04'P.M.
Réspectfully gubmlitted,

HBarry R. Willlams, .
Clerk - . . . e e o . . . LT S
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