TRUSTEES OF THE JACOB EDWARDS LIBRARY
MEETIMG MIMUTES
JANUARY 31, 19889

Gallt to orcer: 12000 p.m.
ATTEMNDAMCE : Lenti, Lewis, Dumas, Mills, Moesrill, and Latham.
SESENT : Dacolss and VanWVoorsn.

SECRETARY 'S REPDORT: Plore i1 noted That thes
Tast meeting should reflect that the 1,000 the
Ty wpend boward  bhe Jibrary’s  sevenly-fifhh
shoutd oome from truast fonds as was dntended by tUhe Boased.
Me moved the mindbtes of the Decembaer 20, 1988 meebing be
accepted as amsnded. Mills ssoonded. Do volted.

TREASURER"S REFORT: Dumas  reported fhat the 1ibeaey bad
recieved & 2,400 Wells Foundation grant for special Lo
vaar old sbory hours, that the ibrasy had foewsedso Dhe
+ i of two pavoents of #8500 to the town as paert of the
Erwust s conteibution to the library’s operational  bugdaet

2 = d 4 For educational support of

that EFOO was paid to Ms Tib
an application submitted by Tibserili in Depbenbers, and L -
by amgd Lerntid had met with the Town's accountant to discuss
the status of the library’s trust fund investoents . Moeeitd
moved the report be accepted as presented. Mills mecondsd,.
Gy owvoled.

FY 70 BUDGET: Latham ra
manager o disouss

porbedd bhat he hed med wibth the bown
the Library’'s proposed FY/ 99 operations)
budget . It appesars Lhe manager will be cecommending an
inee a0 of  EY, howevers bhe guestionable status of  state
funding could reducse this projection.

i

LIBRARY S 7BTH aMNMIVERSARY : lLabthiam cdistedibubted bo the Bo
copies of the library’s new anniversary stationery and oo
apel noted thalt canvas Dookbags woultcd soon be ordered.

LIBRARY FICTION PROJECT: [hamas moved the Boserd acceplt the
contract prespared [y Latham o commission Linda Dandels b
creats an orioinal work of Fiotion about Southbricdyge abt oa
cost of F1,500 to be taken from bewst, Lewis seconded. 5o
vorbeod . Mills  nobed that reisbursemsnts throwsh T
M shusEtts Arts Lobtbery wers possibie for o up bo 5O of
the costs associated with this project. Mills Felt that
this would peovide the Tibrary with & ties-in to thse Lown's
I7940 anndversary celeabration coming up in two yesrs.

DENISON WILL: Labtham reported that the James Dendson will
had besn deliversd to the library, and that it was currently
alt  khe Moeth t Doocument Conservaltion Denter. He notes
that the " appropriated by the town would possibly




insudficient to cover the costs of preseecvicog the documents.
. Moredilt moved that up to #1000 from brust be made availabls
( i fowe this prodect. Dumas  secondsd . B owobed, Latham
gprier doed e BEaoard B Lo whether thay +fteit thea
ghoto-reporduction should be feramsd  and displavea on
wall, or wnder glass on the tables in the S;mddown
The Bosrd generally agreed that the copl
ol e on  the btables, arnd Bhat  the o
encapsu] ated and stored in bths nap Fite.

T
Foaam .
showtd be undes
cirats  shond o

itH

STATE COMPETITIVE GRAMTS: lLabtham raported bthat it
thatlt the coopetitive gerants approved by the Ma
Boayd of Lodbseary Commml gl ongrs £ o the  Non-Fiotiopn
Erhanocemant Prodect and bthe CO ROM Reference Service woul o
finally be released at reduaced amounts. The 1ibrary 1ot gl
reciave oloss bto $#146,000 for Lthe fiest perogecht, and r il v
FELO00 in equipment and refarence servicoss from bhe sseoond.

I

DOMATIONS: Latham reported Uthat the 1ibrary had es
uresbricted donation of #1000 $from the Sowubthbridogs Woman s
Cluabry that the tibreary had recegived the original plans
croughty seventy-five prirts) of the Grant Teunk Raileosd
fram FPalmer to Blackstons: and that the Frateroal Ocdee of

pip A il Viary would be donating #2250 in February to
e Targe print books.

e v s

The meeting adiowrned at IT2:58 pom.

LI




TRUSTEES OF THE JACOB EDWARDS LIBRARY
MEETING MINUTES
FEBRUARY 28, 19889

Call to order: 12:01 p.m.

ATTENDANCE: Lenti, Lewls, Dumas, Mlitls, Morrlll, Dacoles,
VanVooren and Latham.

SECRETARY”S REPORT: Lewia moved that the minutes of the
January 31, 1989 meeting be accepted as presented. Morrili
saeconded, So voted,

TREASURERS REPORT: Dumas reported on the status of the
funds held locally. Mills moved the report be accepted as
presented. VanVooren seconded. So voted.

Y90 BUDGET: Latham reported that because of the Town’s
tenuous flscal =ltuatlon, he had bezen reguested by the Town
Manager‘s office to complete vet another budast proljection
for FY/90 that reflected personnel costs without any cost of
living increase. The Board listened to Latham’s report and
instructed Lent! to communicate to the Manager the Board’s
dlispleasure with the possibilliy non-unionlized employvees may
go without sajlary increases while unlionized employees would
get the increases bargained for. No motlien was made.

HIRING FREEZE: Latham reported that effectlve immediately,
all vacant positions would be frozen pending improvement in
the Town’s current funding picture. Latham explalned fthat
the library had one page vacancy now, and expected another
hatf-time paositlion to open up in a few months,

LIBRARY FICTION PROJECT: Latham distrlbuted the synopsls of
the commlsslioned fletion hy Linda Daprlels for the Board’s
conslideration. He reported that he would be In contact with
the edltor of THE NEWS to see |f the local newspaper would
be willing to print the story in installments,

SIGN LANGUAGE COURSE: Latham reported that he had made
arrangements to have an Amerlican Slgan Lanouage course taught
at the librarv. The instructor requires a minimum of
fifteen students for the ten week course that will meet each
Monday from seven untlil! nilne p.m., starting April 10. There
will bhe a charge of %50 per student. Latham noted that
three of the library’s employees were Interested in taking
the course and are asking the trustees to underwrite thelir
costs for the course. The Board generally agreed to pay for
Mr, Chenevert and Mrs. Chaplin‘s expenses, but denied Mrs.
Tiberil her request because the course would interfere wilth
her ability to work her normal hours on Monday evenings.
The Board also generally chjected to walving the room use
charges for the course, They suggested that if the minlimum




nf flfteen partlelpants couwld be enrolled, the instructar
should be encouraded to provide the Instruction to llbrary
ataff free of charge. Latham was encouraged to promote the
course {o determine publlic interest, and to negotiate a
sultable compromise fee for the use of the room and 1lbrary
staff charges with the Instructor. HNo motlion was made.

REVISED LOAN PERICDS: Latham reported that the llibrary will
be instituting revised loan periods effectlve March 20 for
reserve books, audlo-visual materials, and' interlibrary
loaned materials. The loans shall be reduced from three
weeks to two, and In general wiill not allow for any
renewals. Most cother materials will continue to clircualte
for three weeks, wlth the standard two week renewal.

GESTURE TO STURBRIDGE: The Board generally agreed that the
Jacoh Bdwards Library should glve the Joshua Hyde Llbrary
somethlng in recognition of the newly renovated facillity due

to open In Sturbrldge in a few months. Latham was
instructed to discuss that libraryv’s needs with the
Sturbridge director, and Lent! will dliscuss the prospect
with members of their trustees, It was ogenerally agreed

that roughly one hundred dollars would ke an acceptable
amount to spend on the gesture. HNo motion was made,

The meeting ad)ourned at 1:03 p.m.
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TRUSTEES OF THE JACOB EDWARDS LIBRARY
MEETING MINUTES
MARCH 28, 1989

Call to order: 12:01 p.m.

ATTENDANCE: Lent!, Lewls, Dumas., Mllls, Morrill]l, Dacoles,
VanVooren and Latham.

SECRETARY”S REPORT: Millae moved that the mlnutes of the
February 28, 1989 meeting be accepted as presented, Dumas
seconded, So voted,

TREASURER’S REPCRT: Dumas reported on the status of the
funds held locally. Mills moved the report be accepted as
presented. ‘VanVooren seconded. So voted. Dumas also
reported that “John-Dolan, Trust Officer from the Bank of New
England; will, Jﬁln the Board for the May 23 meeflng. The
Board:: genera]]y agreed that Latham should arrange to have
the meeting catered wlth sandwich trays

Y’90 BUBGET,_ Latham reported that because of the Town’s
tenucus fiscai qltuation, he. had been requested by the Town

_,“-Manager g offlce to complete vet. another budget projectlon
oo for BYA9Q . The do]lar amounts co: not - differ from those
.*gdlscussed at the February meeting. however the proposal was
-_ﬂarranged by-program whlch provided a: better lndicatlon of
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in inztalliments. Latham and Mills will continue to pursue
publication options,

SIGN LANGUAGE COURSE: Latham reported that arrangements
have been finalized to have the American Slgn Language
course tauaht at the library.

REVISED LOAN PERIODS: Latham reported that the revised loan
perlaods effectlve March 20 for reserve books, audlo-visual
materials, and interlibrary loaned materlals have been
Implemented without negatlve feedback.

GESTURE TO STURBRIDGE: Latham recommended the Board give to
the Joshua Hyde Llbrary In Sturbrldgse a copy of Holmes
Ammidown’s HISTORICAL COLLECTICNS and flve maps from that
souce that the llbrary has In multiple coples In recognition
of the newly renovated facility due to open in Sturbridge in
a few months. Dumas maved the Board accept Latham’'s
recommendatlon. Mills seconded, So voted. It was
generally agreed that a bookplate should be attached to the
encapsulated maps acknowledglng the source of the gift.

_NﬁN'EEqIEEHT USE: Latham called to the Beard’s attention
- the " JACOR: EDWARD% LIBRARY PROGRAMS: POLICY AND PROCEDURES

'thJatemenr, which was approved by the Board In May, 1986, It

appears that the prov1sions-1n the: statement which allows
“the llbrarcy: to; give - first: preference ‘to. Southbridge
residents’ for program: regkstrations may. be contrary to state
regulations; Latham ‘also. noted that ‘the tocal policy is In
conformarnce: wzth current Central fMassachusetts Régional
Library. System paiicy, however ‘the Massachusetts ‘Board of
Library. Commissioners has noted the prob}em in the: Reglonal
pat foy: and 15 taklng the sltuation under advisement. Latham
indicated  that: theilanguage in the state reuulatlons was
ambl guous, and advlsed ‘the. Boar_ not ta conslder anv changes
to the Iocal pollcy at’ thiﬁ_tim S SRR

RE- NAME STUDY RGOMS.Z:Latham;suggested the Board ‘consider
re-naming the two ‘small conference rooms on the top level of
atacks which. are currently called ?tudy A and Stucly B. No
specific: recommendatlons for names’ were made, and no motion
was made ' : R . Lo o

MEET THE-COMPGSER PROGRAM: Mills moved the Board allocate
$175 from trust to pay for an upcoming children’s. program
entitled MEET THE COMPOSER. Dumas - seconded. - So vated.
Latham noted that the cost of the program was to be 100%
reimbursed wlith a grant from the “local arts. lottery arant
awarded to the library. e R AR

The meetlng adjourned at 1:35 p.m.




TRUSTEES OF THE JACOB EDWARDS LIBRARY
MEETING MINUTES
APRIL 8, 1989

Call to order: 12:01 p.m.
ATTENDANCE: Lewls, Mills, Dacoles, VanVooren and Latham.

SECRETARY’S REPORT: Milis moved that the minutes of the
March 28, 1989 meeting be accepted as presented. Dacoles
seconded. So voted.

TREASURER’S REPORT: Latham, in Dumas’ absense, reported on
the status of funds held locally. Mills moved the report be
accepted as presented. Dacoles seconded. 8o voted,

FY’90 BUDGET: Latham reported that there had been no
changes In the FY 90 budget, however he noted that he had
bheen Invited to return to a second meeting of the Human
Services Subcommlittee of the council to further discuss the
proposed budget on April 19.

RE-NAME STUDY ROOMS: Mills moved the two study rooms at the
top level of the stacks be renamed the Grace M. Edwards and
the Hannah M. Edwards Rooms, and that monles be approprlated
from trust to purchase bronze door plates to match other
door plates usged in the bullding. Dacoles seconded. So
voted.

LIBRARY FRIENDS: The Board dlscussed the draft by-laws for
a Frlends of the Jacob Edwards Library, however it was
generally agreed ratlification of the by-laws and appolntment
of offlcers should walt until a full board could be present.
No moticn was macde.

POLICE REQUEST SPACE: Latham read a letter from the acting
police chlief reguesting seven parking spaces on the north
slde of the entrance to the Foster Street parklng lot be set

aside for the excluslive use of police officers. The chief T;ﬁ
Indlcated the need for a secure place for pollce offclers fto .o -

park thelr persconal vehlcles whlie on duty. The Board

generally agreed that there was a real need for parklng
space for pollice vehlcles, however noted that the lssue of .. -
parking In general was a critical issue for down-town ... 0
Southrbidge as a whole. The Board indicated that it was not. ... i
uncommon for library users to compiain about the lack of -
space for public parking, particutarly at tilmes when the

Ilbrary was sponsoring special programs. Millg moved the:

issue be tabled untlil more of the Board could be present forg f ﬁfWV

dlscussicon. Dacoles seconded. 8So voted,

LIBRARY HISTORIC STRUCTURES REPORT: Latham reported that he
had been In contact with Susan Ceccacel regarding a posslible’




gtudy of the llbrary bullding, Ms Ceccacc! has completed a
number of studles for the Scuthbrldge Hlstorical Commisslion,
and ls currently preparing such a study for the Southbrldge
Town Hall. Latham noted that he 13 expecting a proposal
shortly.

DIRECTOR’S REPORT: Latham remlnded the Board that Mr. Dolan
of the bank of New England would be visiting the ftrustees
for the May 23rd meeting, and that a small luncheon would be
catered; that the Natlonal Library Week observance and 75th
Annlversary celebration were successful, reporting that
flowers were glven to the library be Mrs. Deorls Racleot,
Mr=s, Glorla Kay, and by the Trustees of the Joshua Hyde
Library In Sturbridge; that the Unlted Methodlst Chuch wouild
agaln ke running the llbrary annual used booksale on May 20;
and that the ten week slgn language course has started, and
that twenty-elaht perscons had enrolled,

The meeting adlJourned at 1:12 p.m.




TRUSTEES OF THE JACOB EDWARDS LIBRARY
MEETING MINUTES

MAY 23, 1989

Call to order: 12:01 p.m.

ATTENDANCE: Lentl, Dumas, Morrill, Lewls, Mills. Dacoles,.
VanVeooren and Latham. John Dolan, representing the Bank of
New England, also jolned us for the meeting,

SECRETARY’S REPORT: Milis moved that the minutes of the
April 18, 1989 meetling be accepted as presented. Dacoles
seconded. So voted.

TREASURER’S REPORT: Dumas reported on the status of funds
held locally. Mills moved the report be accepted as
presented, Dacoles seconded. So voted.

FY‘90 BUDGET: Latham reported that the Town Council is
scheduled to vote on the Town’s operatlonal budgets on May
30, He lndlcated that he expected no changes |n the amounts
previously discussed with the Board, which would essentially
represent level fundlng,

CD ROM SPACE NEEDS: Latham brlefly outllined the space neesds
assoclated with the placement of new CD RBOM eaulpment
expected at the library. Lewis moved to authorlze Latham
spend up to $1,000 from trust Lo accomodate the new
egqulpment, Including speclal tables, wlrlng, or other
related expenses. Dumas seconded. So voted.

A-YV AREA WORK SURFACE: Morrlll moved that Latham be
authorized to spend up to $300 from trust to have Bay Path
Vocational Hligh BSchoaol construct a bullt-in, wall-length
work surface for the audio-visual room In the adult service
area. Milis seconded. So voted.

LIBRARY FRIENDS: Mills moved that the lssue of creating a
Friends of the Llbrarvy be tabled wuntll the June Board
meeting. Dumas seconded. So voted.

POLICE REQUEST SPACE: Mills moved that the request of the
pollice department for cdedicated parklng spaces be denled,.
He instructed Latham in his response to the acting police
chief to emphasize the Board’s sympathy with the pollece for
the lack of adaguate parking downtown, however 1t s a
situation the llibrary also shares, and that [t is tlme
Southbrldgs faced up to the parkling problem. Altowlng the
police to use library space would only postpone the Town’s
attention to this issue. Lewls seconded. So voted.




LIBRARY HISTORIC ATRUCTURES REPORT: Mili=s moved the |ssus
of econtracting for a study of the llbrary bulldlng be ftabled
untll the June meeting. Lewls seconded. So voted.

NON-RESIDENT BORROWING: Morrill moved that the Jacob
Bdwards library, In compllance wlth Standard 6¢h? of the
Commonwealth of Massachusettis Regulations for public
libraries, deny borrowlng privilldaes to resldents of
Massachusetts commun!itles not able to extend priviledges on
a recliprocal basis. Mills seconded. So voted.

DBIRECTOR’S REPORT: Latham explalned to the Board that he
would he creating a display to show the proposed eslementary
school construction project to be voted on in a referendum
ballot on June 2, notlng that the llbrary would attempt to
create an unblased presentation; he exptltalined there were
four positlons open ar opening, including the 1lbrary
custodlan, p-t asslstant librarian In the adult service
area, and two high school pages: the Deneson will has been
pregerved and returned from the New  England Document
Conservatlion Center;: the Globe Villaoge  scene by Francls
Alexander appears In a book written by a local author who
unfortunately applied the incorrect credlts:; the library’s
used booksale has been rescheduled for Saturday,; June 24.

‘ The meetling adiourned at 1:02 p.m.




TRUSTEES OF THE JACOE EDWARDS LIBRARY
MEETING MINUTES
JUNE 23, 178%

Call to order: 12:01 pom.
ATTEMEANMCE s Lentid, Dumas, Moesill, VanVoorso ang Latham.

SECRETARY 'S REFORT: Dumas mowved that the minutes of the Mav
23, 1989 mesting be saccepted &8s presented. Mo i 11
seconded .. Do voted.

TREASURER"S REPORT: Dumass reported on bthes status of funds
held Tooally. Morrill moved the reporlt be accephbed as
pragented. VYanVooren seconded. So voted.

FY*?0 BUDGET: Lathan reported that the Town Council  had
approved the library’s operational budgets on May. 30. He
indicated  that the anount was 10% less than the amounts
previousty discussed with  the EBoard, however  the 10%
raduction was supected to be restored when the fown receives
word From the state on the state add figures.

LIBRARY FRIENDS: Mewd 11T moved  that the Feiends of the
Gacob BEdwards Library  be  organdized with  the {following
initial slate of officerg:s

Fresident Faymond Lenti
Trmasumer 5. Daniel Dumas
Clerk Fonald Latham
Nirector Marceil e VYanVooren
Mirector Edgar Lewis
Oirector Faut Mills
[irector Raniel Morrill
DMirechtor Faula Daoo] ees

Dumas secondesd . Ho voted. Latham will complete th&13=3

Artictes of Oraandization form o be $fited with the state.

LIBRARY HISTORIC STRUCTURES REPORT: Moreill  moved | tha
proposal for a Histordico Structares Report submitted by EMﬁghcj*“

Geccacol not be accepted at this time. Dumas seconded.

LIBRARY FICTION PROJECT: lLatham reported on estimates for
printing the YEAR OF THE FEAR, by Linda Daniels. - Foroas

L e o

printing of 500 copies, the cost would be FH.95 per copyyl o

for a total of $2,97%, This price is for “"perfect bindingy’’

which is a standard type of paperback cover. A comb bimding . o000
would be and additional #1.00 per book. The Board generally 000
agraad that D500 copies wonld hbe morse than what the Tibrary 00
could reasonably hope to distribute, and requested  Latham.

get prices for printing 200 and 300 copies. No oobtion was
made . '




MOM-RESIDEMT USE: Muredtt  moved that Vibrary statf  be
authorized Lo do ssacrches for non-residents of the C/0 MARS
tdatabase of other mesber Tibrary holdings,  but that
intertibrary loan regquests for these patrons showld be
Forwarded to their local ltibraries. Dumas seconded. o
vobed .

SUMMER READING CLUB: Latham distributed to the Board
gohedules of the lTibrary s summer ereading club. and reportad
that roughily 215 cohildren had sneolled. Dhamas  moved the
Board allocate wup to #4000 from troast funds o gponsos
reading olub activities for the summsr., Moreill seconded.
o voted.

BOARD REORGAMIZATION: l.atham reporbed that Ted Lewis would
e reappointad to the Board for a three vear term effective
July 1. Morerill? moved the following state of officers for
the trustaes:

Chadrman Raymond Lenti
Becretary Marcelle VanVooren
Treasuree G. Daniel [umas

VanVYooren secondeed . S ovorkad .

AUDIO CASSETTE DISGPLAY CABINET: Latham reported bthat the
auddin cassette display cabinel was rrunning oub of  space.
Dumas moved the RBoard allocate up to 350 from brust to
prrchase a new display pansl for the existing cabinet.
VanVooren seconded. So vobted.

UNAUTHORIZED PARKING: Mo i 1t expressed  concern alb the
unauthorized parking in the Tibrary s stadd and handicappeaed
parking Tot. Latham noted that offending vehicles are given
a note on the windshield with & potite warning, however
Morrill felt thalt strongse msasures should be considered.
No motion was macs .

DIRECTOR’S REFORT: Latham reported bthat the Lown manager
was resigning: and that he was owesntly interviewing for
the building custodian and Tibrary assistant positions.

o b

The meeting adiourned at 12051 pam.




TRUSTEES OF THE JACOB EDWARDS LIBRARY
MEETING MINUTES
SEPTEMBER 26, 1989

Call to order: 12:01 p.m.

ATTENDANCE: Lent!, Dacotes,., Dumas, Morrill, VanVooren. Milils
and Latham.

SECRETARY’S REPCRT: Mills moved that the minutes of the
June 27, 1989 meeting be accepted as presented. Morrill
seconded., So voted.

TREASURER’S REPORT: Dumas submitted the annual report of
the {reasurer for the Beoard’s consideration. and also
reported on the status of funds held locally. Morrill moved
the reporits be accepted as presented. Mills seconded. So
vated,

CORRESPONDANCE: Lent!l read a letter of thanks from Mary
White, chiildrens librarian, who acknowledged the trust
donation to the summer reading club, and noted that this
vear’s enrollment of 190 voungsters was up 40 over last
yvear.

FY 90 BUDGET: Latham reported that the Town Council had
restored the 10% cut in the librarv’s operatlional budget,
bringing this vear‘s approprlatlion back up to level fundling.

LIBRARY FICTION PROJECT: Latham reported on changes in the
propogsed publicatlon of the YEAR 0OF THE PEAR. by Llnda
Danlels. Rather than printing 1t by Iltself. lt was agreed
to include it In the update of the history put out for the
town‘’s sesgulicentennial in 1966, That document is due for
updating when the town celebrates lts 175 anniversary next
vear. A grant from the Wells Foundation ls belna prepared

to hire a coordinator for that project, The Southbridge
Historical Society will serve as fiscal agent for that
project.

LATHAM TO MOVE FROM SOUTHBRIDGE: Lent! reported that Latham
had decided to move from Southbrldge. HNoting that there had
been an agreement between Latham and the Board that as
library director he would reside in Southbrlidge, Dumas moved
that an exception be made in the resldency redqulrement for
Latham, however this exceptlon should not be considered a
precedent, and that subsequent directorg should be residents
of the Town. Dacoles seconded. So voted.

VETERANS DAY HOLIDAY: At the request of the town manager,
the Board discussed the Veterans Day holiday which will this
vear fall on Saturday. Existing library pollicy (voted
Novemher 1988) states that the llbrary =shall close Frlday




and Saturday. The Board generally agreed that no change
should b madge in that policy. Ho motlon was made,

REFERENCE POLICY: Latham dlstrlibuted to the Board a
proposed Reference Servieces Pollev, which was discussed In
dgeneral terms and will be brought up for a vote at the
Board’s October meetlng. No motlon was made.

Ch ROM USE POLICY: Latham dlistrlbhuted to the Board a
proposed CD ROM Use Policy, which was discussed in gensral
terms and will be brought up for a vote at the Board’s

Qctober meeting., No motlon was macde.

FOOD AND DRINK IN THE LIBRARY: Mlllz moved that effectlve
immediately, no food or drink ke allowed In the readling
roomsg, hallways and other publlic areas of the library,
Refreshments would be allowed In the Southbridge and Ploppi
Roomz In conformance wlth the provisions of the library’'s
meeting room policy. Morrill seconded. S0 voted.

MLTA MEMBERSHIPS: The Board generally agreed that because
annual membershlip rates to the Massachusetts Library
Trustees Asgoclation have lncreased from flve to fifteen
dollars,. that rather than have the llbrary pay for seven
membrershlips, there would be one only, using the llbrary as a
malling address. Mailings would be avallabkle In  the
trustees blll slaning folder. No motlon was made.

BENEFACTOR ACKNOWLEDGEMENT : Lenti proposed the 1lbrary
acknowledae the generogity of malor benefactors in some way.,
with a plague to be hung in the library or some other
viglble token of appreciaticon. No motlon was made.

FILE CABINET PURCHASE: Dumas moved that the Board authorize
Latham to spend up to $200 from trust to purchase a two
drawer file cabinet for storage behind the adult circulation
desk , VanVooren seconded. So voted. Dacoles suggested
Latham hold off purchasing until she c¢hecks wilth the
Amerlcan QOptlcal Conpany to see 1if any such cablnets are
avallable as surplus there.

ANNUAL REPORT OF THE LIBRARY DIRECTOR: Latham dlistributed
his annual report to the Bpard for their cosideration,

DIRECTOR”S REPORT: Latham read a letter of thanks from the
Methodist Church for allowing them to again sponsor the
library‘s annual hooksale.

The meeting adiourned at 1:07 p.m.




TRUSTEES OF THE JACOB EDWARDS LIBRARY
MEETING MINUTES
OCTOBER 24, 1989

Call to order: 1i2:01 p.m.

ATTENDANCE: Lent!. Dacoles., Dumas. VanVooren. Mllls, Lewis
and Latham.

SECRETARY S REPORT: Mills moved that the minutez of the
September 26. 1989 meetling be accepted as presentedq. Dumas
seconded, So voted.

TREASURER”S REPORT: Dumas reported on the status of funds
held locally. Mills moved the report be accepted as
presented. VanVooren seconded. So voted,

FISCAL YEAR 1991 BUDGET: Latham Indicated that it was time
ta begln dellberations on budget projectlions for fiscal year
1991. He Indicated he would be trying to put together a
budget for the Board’s consideration at thelr November
meeting.

REFERENCE POLICY: M!lis moved the Reference Services Pollcy
proposed by Latham be acceplied as revised. Dumas seconded.
so voted,

Ch ROM USE POLICY: Miils moved the CD ROM Reference
Services policy proposed by Latham be accepted as revised,
Dumas seconded. So voted.

EQUIPMENT USE POLICY: Mills moved the EQUIPMENT USE POLICY
approved In February 1988 be revised to allow In house
equlpment to be used by any reglstered borrower In good
standlng, whlich conforms to the provisions of the Library
Bill of Rlghts. Dumas seconded. BSo voted.

PUBLIC USE OF LIBRARY TELEPHONES: Latham noted that there
was ancother area of equlpment use that needed further study,
and that was the public use of llibrary telephones, He
reported on the ongolng problems assoclated with the
telephones and felt strong guidelines needed to be in place
to prevent abuse, The Board generally agreed that Latham
should Investigate the costs of placing a public pay phone
in the library, andsor placing an addlitlonal phone at the
adult clrculation desk, and should develop a recommendat!lon
for dealing with this problem to be discussed at the
November Board meeting. No motlon was made.

LIBRARY TRUSTEE BY-LAWS: Latham reported that the by-laws
for the Board of Trustees had last been revised In 1977. and
that several changes should be made to bring the bhy-laws
into line with current practice, Recommended changes were




distributed to the Board for their conslderatlon and should
he brought up for a vote at the November meeting. No motion
was made.

TELEFAX USE CHARGES: Mills moved the charge of %$.25 per
page for telefax transmlissions should be stricken from the
llhrary” g TELEFAX GUIDELINES. Daccles seconded. So voted,

STUDY ROOM CARPETS REPLACED: Dumas moved Latham be
authorlzed to Investigate replacement of carpets in the
llbrary’s two third floor study rooms at trust expense and
report to the Board at the November meetig with cost
estimates. Mlills seconded. So voted.

TRUSTEE TRAINING: Lenti reported on the Trustee Tralnlng
workshops sponsored by the CMRLS and the request that

Southbridge host one of the sesslons, Latham recommended
Southbridge work cooperatively wlth Sturbridge to schedule
two meetings that would comp!iment each other. The Board

generally agreed that Latham should contact Sturbrlidoe to
make the arrangements, .

LATHAM RESIGNS: Latham reported that it was with
considerable reluctance that he was submitting his
regignation to the Board effsctlve December 8 to accept a
position In another community.

The meetlng adjourned at 1:21 p.m.




TRUSTEES OF THE JACDE EDWARDS LIBRARY
MEETIMG MINUTES
NOVEMBER 28, 1787

all to order: 12209 pom,

ATTENDANCE: Lenti, Dacoless, Dumas, VManVooren., MiTTs. and
fatham.

SECRETARY'S REPORT: Uhamas  moves that the minubtes of the
Oetober 24, 1289 seeting be sccepted as peesented. Millss
seconded . So voted.

abtus of  Fung

TREASURER"S REPAORT: ramas  reported on the sl 3
caphacd o

Metd Toeallv., Milla moved  the  eeport be ac
presented. VanVooren ssconded.  So vobed.

FISCAL YEAR 1%%1 BUDGET: Latham distributed to the
propoesed opsrational budget for FY'91. The Board 3
awmeasd thaet YFEOQURCE" AND "EHIATEY columns showld be shricken
From the Facility Meeds Statement . Miltts moved the Doaed
approve The bDudest proposal  as amsndsd. Dagoles ssoonded .
So o vobted. Tt was generally ageessd to withhold submission of
the hudost proposal o anbil the Abvmission dead!ine so that
any ohanges peguirsd by the Town can be mads on the
clocumesnt .

e

LIEBRARY TRUSTEE BY~-LAlS: Mills ey e the byt s
ghistributed Lo the Board at the Octobers mseling bhe accephed
with the following amendgment: that the steltement in Article
V. SBection 1 describing  the responsibilities for the
Treaswrer should  Timit and o emnphasize avthority over
Tibrary trust funds, not over operational  funds., Daco] e
s cmeled . B voted. Mills reminded the Board that wnder
the mnew byv-laws, a change of officers is esguired and thatl
the Board shall have to reorganize. 1L was general ly agreed
st mesbing of the Board when additional
st .

o odo this abt the ne
maEmbiers would be pees

ADDRED TELEPHOME EXTENSION: Milis moved the Foasrd allocabe
wp  to # for the purchase and installation of a new
telephone sxtension for the addbh service desk. darodl s
seconded . So voted. '

FUBLIC PaY FPHONE: VYanVYooren moved the Bosed allocats up to
F110 Lo pavy forr the dnstallation of a public pay phong in
the 1 ibrary. A monthly service charge of F#20.24 has been
factored into The propossd operatbional badeelt for FY %1,
The phone company regquires & guaranteed revenus of .40 pere
dav . Mills aesconded ths motion fto install the phone. B0
voter . T was generally agreed that mors discussion wouldd
e necessary b0 deterains Tibrary policy on pub? do wss of
Tibrrary phones in bthe futurs.




EDWSRDS RDOMS  CARPET REPLACEMENT : Latham  estimates
rapl acensnt costs Ffor the carpests in the Bdwards Conference
Fooms Lo ke roughlsy #1,800, but recosmended action on the
item e tabled wntil a new director is hired. No motion was
male

LIBRARY DIRECTOR REPLACEMENT PROCESS: Tite Boaerd discussed
the proocess of replacing the Libraey Dieectoe, sstting a
tentative time table for themselves and setting & formst for
intervisuwing +inalists. latham indicated that PFPebeslii
wedl ol bre promoted to interdim Library Director, with a salaey
incerease from grade  L/5-Omx o grade L/B-dmrr, & Jdumn of
eonaghtly F80 per week

FICTION PROJECT: Latham repoperbed thalt Seoros Geecs hae
indicated he would be interested in puablishing the Lindas
Pandels fiction i+ the Wells Foundation geant oreoposal
should not be acoepted.

TRUSTEE TRAIMING: Latham reported that  the  Joshus Myds
Libwary in Sturbridese bad agresed to co-sponsor bhe brostes
traing  workshops., Southbridge  will  host  the First on
Wednesday , Januwary 24 from 2200 to 4:20 pom., and Sturbridoe
wWill hozt the nest on Wednesday, Januwaey 31 From 7300 to
Fe30 pam.

SIRNNI RESIGHME: Latham preported  that  Carol Sinnd, a

vears throuwgh the Oresn Thuamb Progeam had resioned.  Latham
o,

ig investigalting replacing Mrs. Binni Through that proseam
bt dndicated 1t would be difficult to attract candidatss
willing ko work for the wage offered through the progeam.

The mesting adjouwrned at 1:21 p.m.

Respectfully submitted, /{7
l . s




