TRUSTEES OF THE JaCOB EDWARDE LIBRA&RY
MEETING MINUTES

JaMUaRY 25, 1¥88

Call to order: 105 pam.
Frasents Lanti, VanVooren, Mills, Moreill and Latham,

Bacratary: Lenti moved the minutes of the December 32, 1987
mepting be accepted as witbten . VanYooren
gacoanded .. S0 voted.

Traeaswer: Leanti reported on the status of funds held
Tocally by the Trustees. Moredld moved the report
bie acoepted as weithen., Mills seconded. 50 vobed.

Latham explainaed that one contractor bid en the 1ibrary s
carpeling peodect. MiTis moved the trustess
allocatse wup to F2,500 from trost fund monies to
spport the prodect in excess of what the Town
Budaested in the appropriated capital budget plan.
FMored 1D saooncad .. S0 vobed.

The Tibrary planning process was discussed.  PBoard members
priocitized eight possible roles the 1ibrary may
assume . Latham was instructed to get input feom
Trustess not present and contact the Board by mail
with the resulis. The next step in the process is
to formally agree Lo the roles, Lo develop a
mission statemsnt, and then draft goals and
oy Jesbod v .

Forei 1l moved the Board allocate wup to 2,000 from truast
moniss be spent by July 1988 on video ca 2
recordings for the library. Miltls sscondsd.
vt .

r
L

L)

A map of the northern hemisphers created by a FPeter Goos, &
Mitizh map maker from the Tabter part of the 19&h
century, was displ aved to the Board. Latham
gxplained that the map has been stored in Lhe
ammiclown Room for several yvears and Pas no
documentation az bto its sowrce.  According to the
ol lection development policy for the material ¢
in the Ammidows Room, the map has Tittle value to
the library. O oa motion by VanVooren and s iIetn
by Mills, Latham was instruchsd o pursus the
disposition of this map bthrouogh special izec
daalers.  latham will repoet back to the Hoard the
ramtl tas 0of his contacts with deslers prior Lo
fimal disposition of the map. '

Latham read an unsigned card from one of the newspapers




gl ivered to the Yibrary recomsending bthe Board
ponsider providing the carriers with a tip.  The
Boarad general 'ty agresd o disecegard Lhe
recammendation as an inappropriats wse of public
ool .

Latham reported that the FY 89 operating bhudgel reguest was
turnad over o the Town Managsr's office, and that
A hearing with the Manager was scheduled for
Widnesday, Januwary 273 and that the Southbridos
Woman ‘s Dlub had donated F#100 o support
activitiss in the library’'s children s room.

The meseting adiourned at 2915 p.m.




TRUSTEES OF THE JACOB EBWARDS LIBRARY
MEETING MINUTES
FEBRUARY 23, 1988

Lall to ordsrs 1305 pam.

Fresesnt s Lenti, VanVooran, Mitls, Dacoles, Lewis, Dunas and
Latham.,

Seoretary: Dacoles moved the minutes of the January 26, 1983
mesting be accephed as weilien. VYanVooren
saconged .  So vobed.

Trgasurer: Dumas reported on the status of funcds helgd
Tocally by the Trustees. Dacoles moved the report
ba acceptad as wieititen . VanVooren secondsd. 5o

voteo .

Latham reported that the new carpeting was scheduwled for
installation over a six day period beginning
Monday , March Z8. He indicated that be hoped to
e able Lo keep @ither the Adult o Childeen’'s
agections of the library opan at any given time
during the instaltation period depending wpon
which level the conteractors were installing.

latham nobed thet probklens recently discovered with the
walls in the Fioppi Room may impact upon the
Tibrary’'s ability to acceplt carpet for that eroom.
It was generally agreed that Latham would invite
archibtect MMex Prokos, DPFW chisd Hamer Clarke, and
mason-y conteactors to took al the walls and maks
sugeastions for improvemsnt .

L.atham reviewed the progress to date on the Tibrary’'s
Flanmning Process.  Dumas moved Lthe Boased acoept
the proposed rotes, mission statement, goals and
obhjectives. Mills ssconded. So volbed.

Latham reported that he bhad received to date one sstimate of
F100 for the Peter Goos nap tocated in the
Ammidown Room.  He recommended that no action bhe
taken until another estimate couvld be secursd.

Latham provided the Board with a draft policy regarding heat
at the 1Tibrary. The RBoard gsnerally agreed that a
statement outlining proceduares stadd should tabks
in the event the il burnars appeas Lo be oul of
service was & good ides, howsver they did not feel
that a statement of policy was in the Tibrary's
breet interest at this time. The Board instrwsted
batham to exercise judssnent in detersining i+f the
facility shouwld olose becauss inside temperatures




Aare oW,

Latham explaingd that he had been in contaot with the Town
Attorney regarding the potential YTiability of the
Library as & result of censorship conplaints over
videontapss .. MHe reported that the Town Attornsy
recommandsd that the Library raise the age wheresbhy
& parents signature is reguirsed on a borrpwer
registration from age thirteen to age sighbtesn.
MAleo reconmended was & restriction limiting
accessabil ity to videontapes to borrowers elgbteen
o older, presumably because of Lhe unusual
sxpense of these items. Latham suggested these
changes would bs too eesteickive and cautionsd the
Board against accepting thes recommsndations.  No
motion was made .

Prumas moved the Board allocats $#300 to allow the Library to
purchase an additional newspaper display rack for
the adult reading room.  VanVooren secondesd. So
virkeo .

The meeting adjouwrned at 1:22 p.m.




RN

TRUSTEES OF THE JACOB EDWARDS LIEBRARY
MEETIMG MIMUTES
MaRRCH 22, 1988

Call to orders: 1300 pom.

Fraesert s Lenti, Mitls, Morrill, Lewis, Dumas and Latham.

Hecratary s Dumas moved the minutes of the Fabreuary 323, 19688
mamebing be accephed as weithten. Mills ssoconded.
o vioted.

1

Treaswrery  Dumas regorted on the status of funds he
tocally by bhe Trusbess. Morcil] moved L
e accepbed ss weitten. Mills seconded.  #

reort
worbeacd

Pnanags reported the Bank of Mew England has contacted us
raaarding the appointmant of Dumas, Moeeild
VarVooren and Tacol s bo the Board, and about ths
withholding of trust incoms to be invested by the
Bank . Dumas waes instroactsd o contach Me. Do an
informning bim bhat the four Trustess aes wil)dins
Toocontinug service ono the Dibeary Bosed, and bhat
the Bank showld continue withholoding Wl R
Oumas Furthee reported that Dolan was sxg
attend sither ouwr April or May Board mest
Dumas noted thalt according to Me. Dolan, }
of Mew England could nob reinvest a peroesmn "
trust incoms back into principle so that the net
workh of the trust held in Boston could grow overs
Limer.  Dolam will dis thi iclea whan he mest

instal lation over Che six day period beginning
Monday , March 28,

Latham notsd that walls in the Fioppl Room were repairsd on
the dinside, bult that accoording bo architect Aex
Frokos, repalrs wers necessary bo the outside of
the foundation wall as well. Latham was
instructed to solicit sstisnates for the Job bedors
the Board would consider funding options.

L.atham reviewsd the progress to date on the Tibrary’'s
Plamting Frocess. Mills moved the Board
the propossd activities. Dumas secondsod. 5o
wirtel

Pumas moved the Poacrd allocate up bo $250 from Trust funds
foe Mational Library Week (Speil 173205
activities. Moerill ssconded. So Yoted.




the Boarad allocate $£625 Fferom Trast fuods bo
s the g iatance of & collection agenoy in
tracking down severely del inguent acocounts . He
further moved that for sach time Lhe librarsy was
Forced o usse a collscbion agenoy, bhalt ¢ 2
charge of £10 b Holesel to the boreowss s
Lewis seconded. 5o vobed.

Mo 111wy

Lenti reported on a reguest he sade on bebald of tBhe |

o obhe Town Manager cimg bhat Latham be
the mAmerican Libraey Association s annmual
U T CRUTN TR Y IRV 3 obe el in Mew Drleans bhis
WEREE o Fhe Manager had redjected Latham s inibi
raipusst . and Lentl haed reguested the Manaos
recornsider . Mo omotion was macde .

Latham reported thal the two stats compsbitive sranbs
aubmitbed for Southbeidos wers approved by the
Board of lLLibracy Commissioners pending funding by
the state legislature. I+ funding is secursd, the
Library will recsive over F30,000 in refarer and
pon-fiction cotliecotion support, and over $10,000
im 2O ROM sopuipmsnt and sofhbwarse.

atham reported bthat ths new intraders alaem has bosn

irrstal 1ao.

Latham reported that his spplication for a student to be
placed at the 1ibrary for the summer monibhs s
archivist throush Yankes Intern Progeam had
redeohed. Ma moted that the theust of bthe

o ot documsnts,

was historical structue

The meeting adiowrned ab 1208 pam.




TRUSTEES OF THE JACOB EDWARDS LIBRARY
MEETING MINUTES
APRIL 27, 1988

Call to order: 12:03 p.m,
Present: Lenti. VanVooren, Mills, Dumas and Latham.

Secretary: Mills moved the minutes of the March 22, 1988
meeling be accepted as written. Dumas seconded
So voted.

Treasurer: Dumas reported on the status of funds held
locally by the Trustees. VanVooren moved the
report be accepted ag wrilitten. Mills smeconded. So
voted.

Latham provided the Board with a draft brochure soliciting
memorial donations for the library. The Board
agreed the effort was a good start, but
recommended the statemsnts on tax deductability be
run by a lawyer. Latham was Instructed to get
estimates on commercially printing the brochure.
Noe motion was made.

Latham reported that he had met with the subcommittee of the
Town Council to discuss the librarv’s FY 89
operating budget proposal. The Sunday hours
funding which had been removed in the Town
Manager’s recommendation was restored by the
subcommitiee. A decision by the full council on
the budget is expected in Mav.

Latham explained that only one contractor responded to the
library’s request for proposals on waterproofing
the foundation outside the southeast corner of the
Pioppi Room. Mills moved that up to 1,300 be
made available from trust to complete the project.
Dumas seconded, So voted.

Latham reported that oniy one dealer had submitted an offer
to purchase the Peter Goos map of the Arctic
region. Because the print is valued at oniy %100
by this dealer, the Board generally agreed to
ingtruct Latham to invegtigate other recipients -
museums or libraries - who may be more interested
in the subject matter.

Lentl reported that he had sent two notes to the Town
Manager regarding the librarv's request to send
Latham to the American Library Assocliation’s
annual conference in New Orleansgs, but that the
manager had not vet officially responded. The




Board generally agreed that Latham should make
detfinite plana Lo attend the canfsrenge while Lhe
Board contlnues to negotliate with the managsr to
Fecyre funding., Mo motlon was made.

Mills moved the library’'s Plan of Services: 1989, the final
document of the planning process the Board worked
an for the pagt several months, be accepted am
prepared (wlth minor tvpographical corrections as
notedy. VanVooren seconded. So vated. The Board
generally agreed that this report would not be
reproduced for wide readership, but that atter the
first evaluation period, when recommendations could
then be updated, the revised report ghould be made
avallable for a broader audlience.

Latham suggested the Board consider providing a cash
incentive to library staff who further their
education, The Board requested Latham =solicit
sample policies from other libraries before
preparing a recommendation for the Board. No
motion was made.

Latha discussed an idea proposed by the Town’s Recreation
Commission regarding seating in the downtown area
intended for toddlers and mothers with toddlers,
The Board generally agreed that the idea hazs merit,
and recommended the Dresser Park area be used for
the purpose.

Latham reported that the Library Familly of the Year Award
was glven to the Edward and Louise Jalowieo famitlvy,
and the the Champion Borower Award was given to
Doris Racicot.

The meeting adiourned at 1:08 p.m.




TRUSTEES OF THE JACOB EDWARDS LIBRARY
MEETING MINUTES
MaY 24, 1988

Call to order: 12:01 p.m.

Fresent: Lenti, Morrill, Lewis, ManVooren, Mills, Dumas,
Gacoles and Latham,

Chairman: Lenti read a letter of thanks from Ted Lewis who
expressed appreciation for the Board’s recognition
of his twenty-five veoarse of service as a trustee.

Secratary: Mills moved the minutes of the april 27, 1988
meeting be accepited as writtern. Dumas seconded
So voted.

Treasurer: Dumas reported on the status of funds held
lTacally by the Trustees., WYapVooren moved the
report ke accepted as written. Mills seconded. ESo
voted.

Latham repaorted that the Town Coucil was expecied to vote on
the lirary’s FY“8% operating budget on Mar 21,
i#88. Latham was optimistic that the budget would
be passed without Ffurther cuts,

ﬂ( Latham provided the Board with dratt "Guideliness Ffor

Educational Support from Trust Funds." Dumas
mowed the Board accept the guidelines as written,
which would reimburse permanent Tibrary stasf up
to %200 per course. Dumas emphasized in his
motion that the Board have the cpportunityr to
authorize the use of trust funds in advance of the
emplovee ohligating the library, and that before
the employee can collect the reimbursement he ar
zhe must show they have successtully completed the
courss. Marrill secondsd the motion. So voted.

Latham reported that he had no new or updated information
regarding his request for out-of-state travel
submitted to the Town Manager on his behalf by
Lenti. Lenti noted that he would foliaw up the
request by phone shortly,

Latham provided the Board with an updated drafi brochurs
wolticiting memorial donations for the Tibrary., He
explained that the Town @attorney wae unavailable
to comment on the Board’s concerns regarding the
tax deductable status of memorial donations,
howsver another local attorney recommended the
brochure language be Kept as is. Latham reported
that he would try to have cost estimates for




printing available for the June Bozrd meeting.

Latham reported on staff concern regarding the lack of
parking available., He had corresponded with the
Town’s parking contral officer and the Town
Manager requesting some arrangement be made
allowing staff to park unticketed in the public
tot., The Board discussed x variety of
xlternatives, including special stickers, special
note staff would leave on the dash board when
parking in the public lot, moving the two
handicapped spaces currently in the staff 1ot to
the public 1ot which would free up three spaces in
the stafs lot, and extending the staff lot to
create additional space. The Board generally
agreed that the cheapest and simplest alternative
- a special note left on the dashboard of staff -
was the preferable alternative. No motion was
made .

Dumas moved the Board avthorize up to %250 be spent from the
Robbine Fund to support the Summer Reading Club.
Dacoles seconded. S0 voted,

Latham reported that Old Sturbridge Village would be
pregenting a special program on preserving family
records and documenis at the library on Mar 21.

Latham reported that he would be presenting a program to
both the Massachuseits Library Trustees
fesociation and the New Hampshire Library Trustess
Association on latchKey children in libraries,

The meeting adjourned &t 1Z2:35 p.m.
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TRUSTEES OF THE JACOB EDWARDS LIBRARY
MEETING MINUTES
AUGUST 23, 1988

Call to order: 12:01 p.m.

ATTENDANCE: Lentl, Morrill, Lewils, VanVooren, Dumas, Dacoles
and Latham.

ABSENT: Mills.

SECRETARY“S REPORT: Dumas moved the minutes of the May 24,
1988 meeting be accepted as written. Morrill seconded. So
voted.

TREASURER’S REPORT: Dumas reported on the status of funds
held locally by the Trustees, and provided the Board with
his annual written report. Morrcill moved the report be
accepted as prepared. Lewlis seconded. So voted.

FY 89 BUDGET: Latham reported that the Town Coucll passed
the library’s FY’'89 operating budget on May 31, 1988,
without further cuts. He indicated that since that vete,
the Town had Instituted a new computerlzed financial
management package that changed all of the account numbers,
however he reassured the Board that the total dollar amounts
had not been altered.

STATE COMPETITIVE GRANTS: Latham reported on the status of
the Library’s State Competitive grant requests. Glven
tentatlve approval last spring, the llne ltem is included In
the Governor’s approved budget, however the state’s fraglle
budget picture continues to prevent the release of these
funds.

MEMORIAL DONATIONS BROCHURE: Latham provided the Board with
the finished brochure solicliting memorial donations for the
llbrary. The Board discussed the variety of ways the Library
could make use of the new promotional tool, including direct
distribution to likely donors, press reileases to the local
news, distribution to lawyers likely to work in estate
preparation, and talks to area service clubs.

STAFF PARKING: Latham reported on the status of staff
parking available, noting that he had written to the Town
manager and the parking control officer outlining the
arrangements the library would take to assure adaguate
parking for staff. Staff have been lssued special cards
with the words "LIBRARY STAFF" that they are to place on the
dash boards of their cars if they are to park in the lot
degignated for library patron parking., Latham alsc noted
that in his letters, he reminded the manager and parking
control! officer that the lot In guestion was bequeathed to




the library and under control of the Trustees, and not the
Town Manager. Latham noted that the Manager has not vet
responded, however the Parkling Control Officer indicated
that she had not been enforclng the parklng limitatlons,

SCIENCE CENTER MEMBERSHIP: Dumas moved the Board authorize
Latham spend $200 from trust to renew the library’s
membership to the New England Sclence Center. Dacoles
seconded. So voted. Latham reported that last vyear the
passes to the Sclence Center clirculated 148 times. Glven
that each pags allows six people to get Iin to the Center,
1,104 people could have benifited from the Library’s
membership.

REGISTRATION CONTEST: Morrill moved the Board authorize
Latham to spend up to $100 from trust funds to allow the
Library to hold a second grade reglistration contest.,
Dacoles seconded. So voied.

LIBRARY’S SEVENTY-FIFTH ANNIVERSARY: Latham expiained that
the Jacob Edgwards Library would celebrate lts seventy-f£fifth
annlversary on Aprll 30, 1990, The Board generally agreed
that monles from trust funds would need to be allocated
toward commemorating this event, and that planning should
begin well in advance.

TELEFAX MACHINE FOR THE LIBRARY: Latham explalined that
libraries were bheglnning to acquire telefax machlnes to
facilitate the Interlibrary loan of ready reference
Information. The Board generally agreed that the Jacob
Bdwards Llibrary should pursue this new technology and
requested Latham prepare cost flgures for acguisition and
ongoing operation.

PETRELLI TWENTY-FIFTH ANNIVERSARY: Latham reported that
Evelyn Petrelli, Head of Adult Service, will be emploved by
the Library twenty-flve vears as of Septembher 2, 1%88.
Dumas moved that the Board allow Latham to spend up to $100
fram trust to cover expenses associated with commemorating
this occasion. Morrill seconded. 8o voted.

EDUCATIONAL SUPPORT APPLICATION: Morrill moved that the
Board accept the reguest of Patricla Tiberili, Llibrarian
Asslistant in the Adult Service area, for $200 in ald from
Library Trust funds under the newly approved Guidelines for
Educatlonal Support. Daceoles seconded. So voted., Ms
Tiberii will be taking courses this fall toward her
bachelors degree at Clark University. Upon successful
completion of this semester, the llbrary will then turn over
the funds to Ms Tiberil.

WELLS GRANT REQUEST: Latham reported that Mary White,
Childrens Librarian, hasgs prepared a grant proposal for
funding through the George W. Wells Foundation. If funded,




the monies would allow expansion of the Library’s two year
old story hour programming.

FY 88 ANNUAL REPORT CF THE LIBRARY DIRECTOR: Latham
distributed to the Board coples ¢f his FY 88 annual report.

AARP DONATES $100 TO LIBRARY: Latham reported that the AARP
donated $100 to the Library to be used for chlldren’s
programming. The funds were used in conjunctlion with the
Library’s summer readihg program.

CMRLS REFERENCE SURVEY: Latham reported on the results of a
survey conducted by the Central Massachbusetts Regional
Library System studyling the reference service provided by
its members. Southbridge ranked well above national and
regional averages, and expressed his pride In the gquallty of
service provided by library staff.

The meetlng adjourned at 12:55 p.m.




TRUSTEES OF THE JACOB EDWARDS LIBRARY
MEETING MINUTES
OCTOBER 18, 1988

Call to order: 12:01 p.m.

ATTENDANCE: Lentl, Lewls, VanVooren, Dumas, Dacoles and
Latham,

ABSENT: Mill=s and Morrill.

SECRETARY’S REPORT: Lewis moved the minutes of the August
23, 1988 meeting be accepted as written. Dacoles seconded.
So voted.

TREASURER’S REPORT: Dumas reported on the status of funds
held locally by the Trustees, VanVooren moved the report be
accepted as presented, Dacoles seconded. So voted,

TELEFAX MACHINE FOR THE LIBRARY: Dumas moved the Board
allocate up to $2,000 from trust funds to cover the costs of
acqguiring a telefax machine for the library. Dacoles
seconded. So voted.

TELEFAX POLICY: Daccles moved the Board accept the telefax
policy proposed by Latham which will not allow for
commerclal use of the llbrary’s telefax machine, would limit
the use of the machlne to Southbridge reslidents only, and
will charge library users $.205 per page for library-related
documents recelved. VanVooren seconded. So voted.

FY’90 BUDGET: Latham reported that the library’s proposed
FY“90 operational budget would need to be approved by the
Board at their next meeting to make the early December
submission deadline.

FREEDOM TO VIEW STATEMENT: Daccles moved the library adopt
the Freedom to View statement coriginally drafted by the
Educational Flim Library Assoclation and adopted by the
Bmerican Library Association In 1979. Dumas seconded. So
voted.

AUDIO-VISUAL MATERIALS POLICY: Dacoles moved the Board
adopt the Audio-Visual Materials policy drafted by Latham.
VanVooren seconded. So voted.,

BORROWER REGISTRATION AND IDENTIFICATION CARDS POLICY:

Dumas moved the Board adopt the Borrower Reglistration and
Identification Cards pollicy drafted by Latham. Latham
emphasized that this policy would require a computerized
reglstration from any borrower requestiing to remove library
materials from the bullding. Dacoles seconded. So voted.




OVERDUE AND DAMAGED MATERIALS POLICY REVISBION: Dacaoles
moved the Board adopt the revised Overdue and Damagsd
Materials Pollcy drafted by Latham. Major changes to the
exlsting polley Include the assessment of a processing fee
to borrowers who have lost and paild for an item, and who
=subsequently flnds the ltem and requests a refund; and the
provision to charge for damaged items. VanVooren seconded,
So voted.

UNATTENDER CHILDREN POLICY REVISION: Dacoles moved the
Board adopt the revised Unattended Children Policy drafted
by Latham. Dumas seconded. So voted,

STATE COMPETITIVE GRANTS: Latham reported on the status of
the Libraryv” s State Competlitlive grant requests, Glven
tentative approval last spring, the llne item is lncluded in
the Governor“s approved budget, however the state’s fragile
budget picture continues to prevent the release of these
funds.

GESTURE TQ CONGRESSMAN BOLAND: Latham reported on a
non—-partisan gesture to acknowledge the efforts of
Congressman Boland, now retliring from service. A proposal
to have a certificate avallable at the llibrary for the
public to sign has been made.

The meeting adjourned at 12:57 p.m.




TRUSTEES 0OF THE JACOE EDWARDS LIBRARY
MEETIMNG MIMUTES
NOVEMBER 2%, 1¥BE

Call to orders 12301 pom.

ATTENDANCE: Lenti, VYanVoorsn, Dumas, Mitlae, Dacoles and
Lattam.

ABSENT: Lewis and Morerildl.

SECRETARY S REFORT: Dumas moved the minuts of  the Oobobyee
18, 1980 meeting be accepled as writltsn. Dacoles secondsd.

B0 vibed,

TREASURER S REPORET: [hmas reporbted on the g s o Funds
feld tTocally by the Trustess, and nobsd that 5 Mad bheen
received from the Bank of dMew BEngland, and that paymesnts
from the 1ibrary bto the Town of $F82,500 werse due in Decsnbaic.
Fitles moved the report be acceplted as presented. Dacoles
smaconded . o ovoled.

FY 20 BUDGET: Latham orovided the Board with copi
Library ‘s proposed FYO90 operational budgst.  He nobs
gaveral dncesages had been dncluded in persomme] BXpENSEs .
DNacoles recommended the funds reguested for a new CAW MARE
tarminal (Frecision Bguipment) and Fhotooopier (OF4ice
Eowipmenty showld bhe submitted under capital expenses.
Latham noted that the state estimatess ouw total Library
Incentive Grant and Manicipal Egualization Brant o be
FRD,9HE. That, combined with the Librarv’'s contribution of
FLZ7,000 woudd be deduacted by bthe Town from Lhe tobal

b e Mills moved the budget be approved and submitted
to the Town as amsnhded. Dacoles seconded. S0 volbsd

PROFOSED SALARY REVISIONS: Os parl of his budgst
presantation, labtham reportad that he had reguested the Town
Managar consider uapgracding saltaries for the following
positions in the Tibrary department: Library Direchor,
frasistant Librarian - Adult Seevice, Assistant Litracian -~
Chidesn’s Service, Mead of Frocessing, Buailding Bustodian,
and Hiah SBchool Fases.  The Hoard gesneral ly agsresd with
these proposed changses, and recommencdsd benbi deaft s Tetter
to the Town fManagsr documenting the Board’s suppoet .

FREEDOM 70O WIEW STATEMENT: In o Wl To & renues il
Teown Mansgse for the Boasrd to ereview the Library’s
endoressnent of the Freedoom to View Statemsnt, Mitis snoved
the Board reaffirm its commitment bto bthe St

saccyieled . S50 vobted . The Board generally agresd that stafs
should bring to the attention of parents a statemsnt
cureranty on the Library’'s registration application which
parents are obliged to sign which sayvs, "I acoept

rement . Dacol s




e

rasmportsibll ity For the selsction of materials madse by this
person.”  When application foras ars ecespeinted it ds
Fecommended that sentence be highlighted. In addition, the
Board recomnsndsd that an informational block be placed
against the name of & child whose parent reguests bthe oas of
videos {or any other specific media recognized by the O/
MARE systen) be perohibited.  The Board agrsed bthat the
Tibrary could, at a parents reguest, prevent a child from
Ltaking video o4 shtes, bat could not censor bhe video
coltact ating o content. The ALA STATEMENT ON

LaBEEL TG bribuhed to the Board and discussed. Mo

mok don was made .

LIBRARY HOURS &5 IMPACTED BY RECOGNIZED HOLIDAYS: [Dumas
moved the Board approve the revised statesssnt of Libraey
Mowrs as Topacted By Recognized Holidsys as submitted, which
includes the New Years, Independence Day, Yeltasrens Dav,
Thanbsaiving, and Christmas hol idavs. Dacoles seconced.
virbased o

L

o
T
Il

FLUTURE MEETINGS: lLatham oistrdibuted & 114 of Futires

mermt i clates For 1989 to the Board.

CIRECTOR'S REPORT: Momiss for bhe state compebitive granbs
awardsgd the Libeary have aolb yeld been released;  the telefax
goguipment. has been installed and is working: the will of
James Denison, the Town’s $first resident, will bs presented
Lo they Town by Dendson hedes, and will be kept at the
Library after baing professionally repairedy and Latham has
been elected Chairman of the Central Region Advisory
Gouneil .

The meeting adiowrned at 1323%9 pam.




TRUSTEES OF THE JACOB EDWARDS LIBRARY
MEETING MINUTES
DECEMBER 20, 1988

Call to order: 12:01 p.m.

ATTENDANCE: Lentl, VanVooren, Dumas, Mllls, Morrill, Dacoles
and Latham.

ABSENT: Lewis.

SECRETARY’S REPORT: Mllls moved the minutes of the November
29, 1988 meeting be accepted as written. Dumas seconded.
So voted. :

TREASURER“S REPORT: Dumas reported on the status of funds
held locally by the Trustees. The selective hiring and
spendlng freeze lmposed by the town manager was discussed in
terms of whether the Board should withhold or delay the
flrst of lts two payments of $8,.500 to the Town. The Board
generally agreed that the check should not be held up. but
that a cover note to the manager alerting him to the Board’s
good falith and expectatlon that no freeze wlll be imposed
againgt the purchase of books and materials for the tlbrarv.

FY’90 BUDGET: Latham provided the Board with copies of the
Library”’s proposed FY’'90 operational budget, which upon
Instructions from the Town Manager was amended from what was
approved at the November 29 meeting. Latham explained that
the manager had reguested three budgets - a 5% decrease from
the FY 89 appropriation, a zero percent lncrease, and a 5%
increase. In addition, Latham prepared a budget
representing a 10% increase over the FY’89 figures, Latham
noted that the budget approved at the November meeting
represented an increase of 13%. Glven the fiscal picture of
the state and town, such an lnerease was very unlikely.
Morrill moved the Board recommend the 10% budget for funding
by the town. Mills seconded. 8o voted. Morrill recommended
the cover memo prepared by Lentl be revised to include the
following information: a recommendatlon that the Board
decide on which line ltems should be reduced if the budget
has to be cut, that a statement of the civic benefits to the
youth and to the elderiy be highlighted, and that statistics
on library gservice be included as well.

LIBRARY’S 7hTH ANNIVERSARY FUNDING: Morrill moved the Board
authorize Latham to spend up to $1,000 on the llbrary’s 75th
anniversary to be celebrated in April, 1989. Mills
seconded. So voted. The Board generally agreed that this
figure wazs preliminary, and that if additicnal plans were
made, addlitional funds were an option. Mills recommended
that the local Arts Lottery Council be contacted for
matching funds for performers or any original work. Mills




suggested the library commission a writer to create an
original work of fictlon about Southbrldge, particulariy
about James Denlison, the town’s flrst reslicdent. Mills felt
that this would provide the library with a tie-in to the
town‘s 175th annlversary celebration coming up in two yvears.

FUTURE MEETINGS: Latham distributed a revised list of
trustee meetling dates for 1989 and explalned that changes
were necessary to allow him to partlcipate in the guarterly
C/W MARS directors meetings,

The meetling adjourned at 12:52 p.m.




