TRLUSTEES OF THE JACOE EDWARDT LIBRARY
(“ MEETIMG MIMUTES ’
JERUARY 27, 1787

Call to order: 12505 pam.
Fresentys Leoti, Mills, VanVooren, Lewis, Dacolss and Labham.
Secretary: Lewis moved the minutes of the Decsmbee

dsgaling be approved wiritten .  Dacols
Bor voted,

Latham disteibubed & revised peroposal for oan FY’ BE
budast o MHe ssplained that, under ins
from -the town manaoger, he has iﬂﬁ?uﬁ‘ ¥1ﬁmra
status guo Funding, and reductions Just guasl dfving
for state aid funding, Mills soved that ih@ N ET el
wrciorar Latham’ s proposed budast as oe SRR
Futt Funding, and that they go on escord as
redecting any propossl foe ﬁigﬂi%iwaml IR IRt R
the library’'s service capability. Da
gacondad . S0 voled,

Fore

Mitles moves that Latham he directsd to ﬁmﬁtm i thw Tty

Marmager Fegarding the btown /s didficutt Fimarsial
situation Lo disguss whatl ﬂmLiwﬂ EAY UH ‘uiwn by
the Tibrary and ihts Trustees Lo enicourags i

{" voters to overrides the provisions of gk 4 d o

' T and & Halt in bthe March town slechions: and
“Ehat Latham showld contact the aeres Lessgue of
Women Vobers to per AfF & preesentation can bs
to alert the voters to the service impact §IF
town cannot generats sufficient funds o cover it
cdepartmental nesds.  Dacoles seconded. 8o vohed.

VarnVooren ooved that Latham prepare & letber directed o bthe
town manager that includes salary compari
hatwoen sochool and publ ic Tibeary positlor
indicating the Board’'s strong wish that FEE LI
b taken Lo bring Latham's salary wp to a level
comparaile with the school department. Mills
gseconded o Bo ovobed,

T 5
oandd

Regarding a meeting scheduled for Janusary 29 with officials

of the HMd Stwbrideas Village Ressarch Libraery,
Joshua Hyde Library in Stuebeddoes, Southbed :
Historical Socisbty, and Southbeidos Libearsy, Lo
digouss collection ﬂ?V@1ﬂPmﬁﬁf poticiss within
wach of the participating asencles, Latham @l
the Board whether there was any special points bhe
Board wished him Lo make at Lhe meebting. The
genaral concensug of the Bosecd was that our policy

) showld be presented as it exists, and thalt the

( Board withhold ony clarification of the polioy

0




umkil it can Tearn the focus of each of the othse
participants.  HNo mobion was made.

Latham reported thalt he had received cash ailfts feron the
Feorl Toweing gsources: #1000 feom John and Gords
for unrestricted purposes ) #1100 from thes
Southbridas WNoman s Claub for support of obdlodersn s
servioes at the libraryvs and #2350 from Retsy
Btevens for unrestricted purposes. VanVooraen moved
that the Tibrary purohase a microwave oven with
the most escant Hay gift and previous gifta trom
the same souce still wuncommitted by the Pibeaes.
Miltes seconded. S0 volherd.

Latham reportaed that be bad prepared Swo appl ications
part of the State Competitive Grant preoo
FL9, 700 for the Soubhbeidas Mon-Traditional
Froject that would funed video tapes, o
tapes and oompact i ioared ETLBOG For the
Southbridge Spaniah Lanouags Frodect that wowld
fund materials for the Spanish sosaking . Labtham
gweplained bthat whilse Bosed approval was ng
el esd , Chaileman Lanti owoutd nesd Lo oo
gach application.

B
3

&

Latham raported that the Town Manager bad @xpre 2] SO BT
that the Tibrary did not have a more eessteictive
pol iy covering the selection and use of 1bs
collection of videotapes, euplaining he had had
gomi complalnts about the tapes availlablie to vouth
throuah the Tocal video retailers.  The Roard
geaneral 1y agressd thalt bthe Materials Belsobion
Polticy approved by the Board covered all mataeials
in the Tibrary collesction and thalt 1t would not bs
in the : interegat of the library o orests
prbicy specific to this media type. Mo sotion was
made .

L

Latham distributed to the Board & revised Stoes Poliov
explaining that somes of the staff el the
gristing policy was confusing regarding the
provisions of Tost time i+ staff are unablise to ast

| ' tor wark dn s storn or wish to Yegave gardiy,. Mills
mevedd the Board adopt the policy as revised.
Racol es seconded. S vobed.

Latham suplained Lhat the dizciplinary problemns with voung
adults that have beern plagding ths 1Vibeary have
irpreosved . and that he has informsd the pol pe)
discontinug the foot patrols in the afternoons.
Latham fe1t that the measures taken Lo combat the
peabtaen ~ working with the schools and police -
had besn very sucossstal

PRy

The mesting adiourned at 122 pam. .
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TRUSTEES OF THE JACOB EDWARDS LIBRARY
MEETING MINUTES
FEBRUARY 24, 1987

Call to order: 12:01 p.m.

Pregsent: Lenti, Morriltl, Mills, VanVooren, Lewlz. Dacoless
and Latham.

Secretary: Mills moved the minutes of the January 2b, 1987
meeting be approved as wrltten. Morrlll seconded.
So voted.

Lenti, in the absense of Treasurer Dumas, read a repart of
the balances of funds held locally.

Latham reported on the status of the library’s FY’ 88
operating budget request, noting that he had met
with Town Manager Howley to dlscuss the Board’s
proposal. The mamager has not vet provided Latham
with his recommendation on the proposed budget.
Latham indicated that because of an increase in
state ald to the town, an override of proposition
2.5 was not considered necessary.

Latham also reported that the manager has not yvet responded
tc the Board’s reguest that the director’s salary
be upgraded In light of salaries offered through
the Soputhbridge School Department for library
positions.

Latham reported that the state competifive grants outllined
at iast month’s meeting had been flied with the
Massachusetits Board of Llibrary Commissioners
office. Mills guestloned whether the proposed
Spanish Language Project wasg In the best Interest
of the hlspanlic community, or whether we wouldn’t
be better served strengthening the English as a
Second Language programs availablie. Latham
suggested the program act as a lure, that once
in the door, these readers could be provided with
informmation about Literacy Volunteers. Latham
noted that the second proposal - non-traditlonal
media - had been substantially re-worked from what
was previously outlined, Jjoining forces with the
library In Auburn (also a C/W MARS member).

Latham distributed to the Board proposed revisions to the
library’s Overdue Materlals Policv. He explained
that the changes brought the polticy In line with
the new procedures in use with the C/W MARS
system. Mills moved the QOverdue Materials Policy
be accepted as revised. VanVooren seconded. So
voted.




Latham noted that the staff recommended the llbrary consider
cffering delinguent borrowers an amnesty week
during which time they might bring back overdue
books without paving the overdue charges. The
board generally agreed that if these weeks were
offered regularly, It would discourage responsible
borrowing practice by encouraging dellnguent
borrowers to hold overdue materlals until the next
amnesty period. Mills moved that Latham offer an
amnesty week for the library at his earliest
convenlence, and that all publlcity clearly
emphasize that this is a one time opportunity tled
to a reviged overdue pelicy and new C/W MARS
rrocedures., Van Vooren seconded. So voied.

Latham reported that Jean Manbeck, Lilbrarian Assistant In
the Chlldren‘s Department, had reslgned recently,
and that the library was having difflculty
attracting guatified candldates.

Latham reported that the procedure for processing payroll at
the library had changed wlth the introduction of a
time clock. Payroll vouchers would no longer bhe
prepared In advance of the hours worked, which
would make 1t Impossible for the Board to slan
prepared vouchers prior to submission to the town
hatl. The Board generally agreed to the changes,
however they recommended a completed payvroll from
the previous week he attached to the blank voucher
form to glve them an estimate for reference. HNo
motion was made.

The meetlng adjourned at 12:42 p.m.




TRUSTEES COF THE JACOB EDWARDS LIBRARY
MEETING MINUTES
MARCH 24, 1987

Call to order: 12:04 p.m.

FPresent: Lent!, VanVooren, Dumas, Morrlll, Lewls, Mills and
Latham.

Secretary: Morrill moved the minutes of the February 24,
1987 meeting be accepted as written., Mills
seconded. So voted.

Treasurer: Dumas reported that the llbrary was 10% below
budget, and that there were no maijor expenses
anticlpated from trust accounts.

Dumas reported that John Dolan, Trust Qfficer for the Bank
of New England, has wrltten regardlng the
reappointment of Dumas, Morrill, Vanvooren and
Dacoles to the Board, and about the withholding
of trust income to be lnvested by the Bank of
New England. Dumas was instructed to contact
Mr. Dolan informing him that the four trustees
are willing teo continue serving on the Board,
that the Board continues to request the Bank to
heold the interest for investment by his bank or

“until such time as the Board requires the funds
for a special project, and finally to invite Mr.
Dolan to the Board’s meetling on May 26. No motion
was made.

Latham reported that there was no new information to report
on the progress of the Llbrary’s FY'88 hudget
request, that Town Manager Howley has vet to
finallze hils recommendation to the Town Council.

Latham also reported that no cofflclal response has velt heen
received from the Manager’'s office regarding the
Board’=s request for a salary lncrease for the
Library Director. Morrill moved that a letter be
prepared from the Board addressed to the Chairman
of the Town Council] outlining the background of
thlg ilssue, and requesting hls support. Mills
seconded, So voted. Morrill noted that the public
library was assuming much of the responsgibllity
for library service to the elementary schools, and
that should be brought to the attention of the
town’s funding authority. In light of the town’'s
lack of libraries in the elementary schools, he
reguested Latham lnvestigate Into any state
standards in effect for this service,




Latham reported that the llbrary was ineliglble for funding
through the Massachusetts Council on the Arts and
Humanities for conservation proljects on materials
in the Holmes Ammldown Room because several
background steps were reguired prior to submitting
a praopasgal. He explained that the Llbrary needsd
a Collection Management and Development Policy, a
conservation survey, and environmental survey, and
a conservation plan., He distributed to the Board
a draft Cottection Development and Management
Policy. After considerable discussion about the
pollicy, the Board generallv agreed that the Board
of Directors of the Southbridae Historical Socletv
should be Invited to comment on the policgy,
particularly on the sections pertaining to the
cooperative agreements between the llbrarv and the
Soclety. Latham wlll meet with Society represen-
tativez for thelir feedback and report kack to the
Board at thelir Aprill meetling.

Latham reported that an environmental survey will be
conducted by representative from the Secretary of
States office at no charge, but that the
conservation survey is likely to cost close to
$1,000. He noted that partial funding for this
survey ls avallable thrugh the Northeast Document
Conservation Center, and he will logk into the
possibility of getting the grant.

Latham distributed to the Board & statement he recommended
be added to the library’s Materials Selection
Policy, He explained that the new language would
alert potentlial donors to the way in which the
library catalogs and stores lts materials,
discouraging reguests for the creation of seperate
gectlons for donated collections. Mills moved the
policy be accepted as revised, Morrill seconded.
S0 voted.

Latham distributed to the Board a list of concerns regarding
the libtrary’s meetling room policy in effect since
1981. The Board spent considerable time
discussing these concerns and reguested Latham
develop a draftt policy revision for the April
meeting., Specific points to be addressed in the
revislon lncluded an lncrease in fees, smoklng in
the llbrary, meetings in series, and tighter
eligibllity restrictions.

Latham noted that in connectlion with the meeting room pollicy
he had received a regquest from the Southbridge
Congervation Commission asking that they be
allowed gpace at the library to meet and to store
a four drawer flling cablinet. Mills moved that




o

the Commlaslon be welcomed to meet at the library
provided they can 1ive within the mesting room
regqulrements, specifically the requlrement that
mestings are completed before the librarv is set
to ¢close, however that space should not be
provided for storage of supplies, eguipment or
turniture for outslde agencles. Dumas seconded,
So voted,

Latham requested the meellng date for the April meeting be
changed from April 28 to April 21, sitlng a
confllicet with a C/W MARS meeting. While no motion
was made the Board generally agreed Lo the change.

Dumas moved the Board allocate up to $200 from trust
account to support activity during National
Library Week, april 5-11. Morrill seconded. So
voted. In connection with Natlonal Library Week,
Latham announced that the Family of the Year Award
would this year go to the Nicholas and Margot
Siniari family, and that the Champion Borrower
would this yvear be Katherlne Spielman.

Dumas moved the library allocate $100 from the Gift Book
Account to pay for the Jacob Edwards Librarv’s
participation in the American Library
Assoclation’s Library Development Program., HMills
seconded. So voted.

Latham noted that an amnesty week was held March 15-21 with
discouraglng results. HMills moved that the
library consider stronger action against thess
outstanding delingquent borrowers, lncluding the
option of using a collection agency., Morril)
seconded. So voted.

Latham reported that the two grants submitted to the
Magsachusetts Board of Library Commls=sioners on
foreign language materials and audio visual
materials have heen favorably reported cut of
committee and are now walting approval by the
commisslongrs themselves and funding by the
legigslature; that Corinna Pena had been hired as
the asslistant children’s librarian; that Paul
Rogers had been contracted to conduct an
in-service training program for llbrary staff on
the ongoing care of library landscaping: that the
plagque for Mary Jane Pioppl has been received; and
the the Globe Village painting locaned to the
Corchoran Gallery 1s due to be returned April 21.

The meeting adjourned at 1:42 p.m.




TRUSTEES OF THE JACOB EDWARDS LIBRARY
MEETING MINUTES

APRIL 24, 1987

Call to order: 12:04 p.m.

Present: Lenti, VanVooren, Dumas, Morrill, Lewis, Mills.
Dacoles and Latham.

Secretary: Dumas moved the minutes of the March 24, 1987
meeting be accepted as written., Mills seconded.
So voted.

Treasurer: Dumas reported on correspondance he recelved from
John BPolan, Trust Officer for the Bank of New
England, accepting our offer that he attend the .
May 26, 1987, Board meeting. It was suggested
that the library provide lunch for the occasion.
Dumas also reported on the status of funds held
localiy by the Board.

Latham reported that the manager had flnalized hils
recommendation on the Library‘s FY“ 88 operating
budget, and that he would be mesting with the
Education and Human Services sub-committee of the
Town Council on Thursday, Bpriil 22 to review the
budget proposal.

The Trusteée’s proposal to upgrade the Library Director’s
salary was discussed, as was the proposal to
equalize the effective hourly rates of the
library’s clerical help with other non-unicnized
employvees working for the Town of Southbridge. .

Paul Miils move to accept the Library’s Meeting Room Policy
as revised. Morrill seconded. So voted., 1In the
context of the new policy, 1t was agreed that
meetings should be limited to the library’s open
hours, and that groups should not be permitted to
start meetings before the library opens for
business: that smoking shoulid no longer be allowed
in the bullding: and that the appllcation forms
should be reviewed by the Town Attornev to agsure
we are protected from unnecessary liability
claims.

Latham explained that the policies controllling the
collections of the Holmes Ammidown Room could bhe
divided Into two parts, Collection Development and
Collection Maintenance. Mills moved that the
Holmes Ammidown Collection Development Policy be
approved as drafted. Morrill seconded. So voted.
Latham explained that he was still working on a




draftt of a collectlion malintenance polliey and would
present a recommencatlon to the Board at a future
meet ing.

Latham reported that the two grants submitted to the

Massachusetts Board of Library Commissioners on
forelgn language materlials and audio visual
materials have been approved by the commlsslonsrs
and are now waitlng for funding by the state
legislature. Should the funds become avallable,
the grants would run from July 1, 1987 to June 30,
1988,

Latham reported that the GLOBE VILLAGE paintling was returned

The Board

by the Corcoran Gallery; and that the next used
booksate would by sponsored by the vouth group of
the Methodlst church In Southbridae on May 30 as
part of the all arts festlval.

generally agresed to reschedule 1ts June meetling to
Tuesday, June 30.

The meetlng adjourned at 1:10 p.m.
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TRUSTEES 0OF THE JACOB EDWARDS LIBRARY
MEETING MINUTES
MAY 26, 1987

Call to order: 12:07 p.m,.

Present: Lent], VanVooren, Lewis, Mills and Latham. John
Dolan, Trust Officer for the Bank of New England,
was a guest for the meeting.

Decretary: Mills moved the minutes of the April 21, 1987
meeting be accepted as written. Lewis seconded.
So vated.,

Treasurer: Lentl, reporting for Dumas, read the balances of
funds held locally by the Board.

Latham reported that the Human Services subcommlittee of the
town counclli had approved the library’s FY 88
budget request. The full council is scheduled to
vote on the budget on June 15,

Latham reported that the proposal to equallze the effective
hourly rates of the librarv‘s clerical help with
other non-unionized emplovees working for the Town
of Southbridge was stalled, that no action had
been taken by the manager or council on the issue.

The Trustee’s proposal to uparade the Libraryv Director’s
salary was also discussed. HNo response has bheen
recleved from the manager’s offlce on the issue,

Latham noted that the manager had reguested input on
pergonnel classification, and Latham reported he
had recommended the 5-3 ¢lerical position be
upgraded to an S-5,

Latham repoarted that an environmental survey had been
cenducted by a consultant from the Secretarvy of
State’s office, and while the llbrary was
commended for the preservation efforts taken to
date on the collections in the Ammidown Room, it
wag noted that the records from the Poll Parlsh
that are in the posession of the library should be
turned over to the town clerk’s office. Latham
will be pursuing thlis development with the town
clerk. HNo motion was made.

Latham reported again that the two grants submitied ta the
Massachusetts Beard of Library Commlissloners on
foreign Janguage materials and audio visual
materials have been approved by the commlssioners
ahd are now waiting for funding by the =ztate




legislature. Should the funds become avallable,
the grants would run from July 1, 1987 to June 30,
1964,

Latham repocted that the llbrary would be clozing the

parking lots on July 4 in complliance with the laws
that require uz to c¢lose them one day =ach vear to
demonstrate our control over them.

VanVooren moved the Board allocate 3250 from trust to

Latham in

support the library’s summer reading club efforts.
Lewis seconded. So voted.

his report provided the Board wlth use statisticg
from the C/W MARS svatem and alerted the Board to
the upcoming used booksale scheduled for May 30 to
he cosponsored by the Methodist Youth.

The meeting adjourned at 1:40 p.m.




TRUSTEES OF THE JACOB EDWARDS LIBRARY
MEETING MINUTES
JUNE 30, 1987

Call to order: 12:04 p.m.

Present: Lentl, VanVooren, Lewis, Morrill, Dumas, Dacoles
and Latham.

Secretary: Morrll] moved the minutes of thé May 26, 1987
meeting be accepted as written. Lewis seconded.
So voted.

Treagsurer: Dumas reported on the balanceg of funds heid
locally by the Board.

Latham reported that today was the flnal day of FY’87, and
that most of the funds for the vear were
encumbered. He also reported that on June 15, the
Town Council voted to approve the FY’88 operating
budget. A total of $259,175 hags been appropriated
for the operation of the department. An
additional 17,500 was appropriated in the capltal
budget to fund the replacement of worn carpets.

Latham noted that a cost of living increase for llbrary
employees was not included in this budget package.
This is currently under advisement by the Town
Council and any decision on the matter will be
retroactlve to July 1.

The Town Council recently voted to change the full time work
week from thirty-five to thirty-seven and a half
hours a week. Because library staff have worked
the higher amount of hours all along, it is
unclear at this time what effect the change will
have on library salaries.

Lenti reported on his conversations with the town manager
and various counsilors regarding the library
director’s salary. The matter is now before the
General Government Subcommittee of the Town
Council, chalred by Jane Bergman, because 1t is
part of the town’s pay and classification plan.

It was generally agreed that Lenti provide Mrs.
Bergman wlth coples of our surveys and memorandums
to the manager and Mr. Smick of the Education and
Human Services Subcommittee.

Latham reported that while the legislation for the state‘s
competitive grants has been favorably reported out
of committee, there is still no action toward a
final vote that would secure the funds for the two

. U UR PR T T U R T




projects tentatively approved for the Jacob
Edwards Librarvy.

Latham reported that the estate of John T. Gibbons [see
minutes of the February 25, 1986 meetingl was
finally probated, and the two-twentieths earmarkecd
to the llbrary amounted to $51,760.67. Under the
terms of the will, this money is left "to the Town
of Southbrldge, Massachusetts for the creatlon of
a fund, the income of which s to be used to
purchase books for the Town Library. Sald books
to contaln plates “Donated by the John T. Gibbons
Fund." The Board gquestioned who would control
this fund, and reguested Latham contact the town
accountant to ask that the funds be turned over to
the Treasurer of the Library Trustees,

Latham reported that he had been named in a discrimination
complaint filed by Nancy Peloquin with the
Massachusetts Commlssion Against Discrimination.
Ms Pelogulin resigned from llbrary employment June
1, 1987. Latham noted that a fact finding
conference was scheduled for July 10, and that he
would be represented at this conference by elther
the town attorney or an attorney from the town’s
Insurance company. The detalls of the complalnt
were briefly discussed,

Latham reported that the town did not have adaquate
Insurance coverage on the fine arts materials at
the library. Latham explalned that he had been
discussing the situatlion with Town Treasurer
LaFleche, and that there was some questlion as to
whether the Town would be requesting the Trustees
to finance the additional costs of any flhe arts
rider. The Board generally agreed to support the
cost of such a rider, but expressed concern that
the llbrary get the title to any funds received in
a settlement should a fine arts item be lost or
damaged. Latham was instructed to pursue this
issue with Mr. LaFleche,

Dan Morrill moved that the library purchase from trust the
following items: library newspaper rack,
literature dlsplay rack (for tax forms), two
computer shlelds, and open offlce dividers for use
a display boards In the adult service area. Dumas
seconded. So voted., It was suggested that Latham
check to see whether office dividers are available
as surplus throuch Amerlcan Optical Company.
Dacoles agreed to check into this for the librarv.

Dumas moved the llibrary purchase from trust for £200 a
library membership to the New England Sclence




Center in Worecegter. VanVooren seconded. 5o
voted. Morrill requested that a deposit be taken
from a borrower requesting the use of a pass. The
Board generally agreed with that suggestion.
Latham noted that he was investigating the
avallability of llbrary memberships at the Hlggins
Armory and other area attractions.

Library staff have asked the Board to review the library’s
dre=ss code far staff as it appears In the
library’s "Worksite Guidelines." The Board
generally agreed wlth the provisions as stated and
afflrmed that enforcement was up to the library
supervisory personnel.

Latham reported that the recent used booksale sponsored by
the Methodist Church netted approximately $450.
The Church turned over to the llibrary a check for
$50 as a token of thelr appreciation. The check
was deposited into the gift book account.

Latham reported that the MacKinnon Center had placed three
vouths at the llbrary for the summer months as
part of the SYEP program: Lori Gauvin, Myrna
Roman, and Edith Willis; and that John Shaw had
been hired as a page In the Children‘s Room to
replace Alejin Mercado who recently resigned.

The meeting adiourned at 1:14 p.m.




TRUSTEES CF THE JACOB EDWARDS LIBRARY
MEETING MINUTES
SEPTEMBER 22, 1987

Call to order: 12:02 p.m.

Present: Lenti, VanVooren, Lewis, Morrili. Dumas. Dacoles,
Mills and Latham.

Secretary: Morrill moved the mlnutes of the June 30, 1987
meeting be accepted as written. Mills seconded.
o voted.

Treasurer: Dumas distributed the annual treasurer’s report
of trust funds held locally. Mills moved the
report be accepted by the Board as pregented. So
voted., The Board guestioned Latham as to the
process by which funds from the newly created
Gibbons Fund would be made avallabkle to the
Library. Latham explaied that whille a decision
had been made by the Town as to investment of the
fund, no provislons had been made to provide for
disbursement. Latham agreed to gqguestion the
Town’s finance director and report to the Board at
its October meeting.

Chairman: Lenti reported on a visit by Richard Palge, a
gspecial trustee of the library representing the
Bank of New Engiand, to the library last week. An
invitation was made to Mr. Paige, who ig visiting
Southbridge from California, to Jjoin us for
today’s meeting. He was unable to attend.

Lewis nominated the following slate of cofficers for the
Board of Trustees:

Raymond Lenti Chairman
Marcelle VanVooren Secretary
G, Daniel Dumas Treasurer

Mills seconded. The slate of officers passed
unanimously.

Latham reported on the revised personnel pay classificatlion
rlan recently passed by the Town and its effect on
library salaries.

Latham reported that the two competlitive state grants that
were awarded to the library for Spanlish language
and audio-visual materials and were reporfed at
previous meetings have begun. Monies for the two
projects should be expended by June 30, 1988,




Morrill moved that the izsuwe of insurancge for the BLOBE
VILLAGE painting be tabled untll Latham c¢an meet
with the local insurance agent to disguss library
security measures and other means of possibly
reducing the Insurance estimate, Mills seconded.
So voted. According to an estimate secured by one
local agency, it would cost the Town $1,139 to
insure the painting. The Board generallv agreed
that the palnting should be insured, and that the
trustees would be willing to underwrlite the
charges provided any settlement as a result of
losse or damage to the painting went to the
Trustees and not to the Town,

Latham reported that investigation into the dlscrimination
claim lodged by Ms Pelogquin agalnst the town was
stitl continuing, and that no finding had vet been
handed down by the Massachusetts Commission
Against Discrimination, who is at this point
handling the complaint for Ms Peloguin.

Latham reported that the library’s membership to the New
England Sclience Center was secured as discussed at
the June meeting, and that the passes to the
Center were in hand. Latham recommended that the
Board’s recommendation that a deposit be required
tor borrowers to use the passes be dropped. He
felt that the control offered by the C/W MARS
svystem , whlich will monitor the loans, is
adaquate, and that a deposit requirement would
prove an uhnecegsary burden to staff. The Board
generally agreed with the recommendation.

Latham reported that the specifications for carpet
repilacement had been prepared, reviewed by the
head of the town’s public works department,. and
were ready for posting. He explalned that
prelimipnary estimates suggested that the project
would cost somewhat more than the $17,500 budgsted
by the town, and noted that the speciflications
were written in such a way that some of the
offices and rooms could be dropped from the
project to reduce the total cost and make it more
aftfordable. The Board generally agreed that trust
monies could be used to supplement the town
appropriated funds to finance the full prolect.

It was suggested that the Board next mest as soon
after the blids are opened to discuss how trust
funds might be used on the project. No motion was
made.

Dumas moved the Board allocate up to $400 to purchase an
audio-visual digplay unit for the Children’s Roaom.
Lewl=s seconded. 8o voted.
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Latham reported on a complalnt he had recelved regarding the
lihrary‘s pollicy of restricting the use of the
Apple computer in the adult service area to adult
card holders or children accompanied by an adult,
Morrill moved the pollcy be kept as written.
Dumas geconded. So voted., It was generally
agreed that an additional computer would be
desirable in the Children’s Room. No motion was
made on that suggestion.

Latham read a letter from the Methodist Church to the Board
thankling them for the priviledge of running the
Library s annual booksale, and explaining what was
done with the funds ralsed.

Latham reported that the replacement photocopler had been
prurchased;: that Sister James Bernard Laughnane had
been hired as part-time Library Technician in the
adult service area: and that Susan Chaplin had
been promoted to Head of Progcessing.

Lewis reported that the MLTA annual meeting was coming up In
October and encouraged all trustees to attend.

The meeting adiourned at 1:12 p.m.




TRUSTEES OF THE JACOB EDWARDS LIBRARY
MEETING MINUTES
OCTOBER 23, 1987

Call to order: 12:01 p.m.

Present: Lenti, VanVooren, Lewls, Morrill, Dumas,., Dacoles,
Miltls and Latham.

Secretary: Morrill moved the minutes of the September 22.
1987 meeting be accepted as written. Dumas
seconded. So voted.

Treasurer: Dumas reported on the status of funds held
locally by the Trustees. Morrlll! moved the report
bhe accepted az written., Dacoles seconded. So
voted,

Latham explained that the income from the newly created
Gibbons Fund would be made avallable to the
library quarterly In January, Apcl!t, July and
Uclober. EBarnings would vary greatly depending on
the status of term account=. The flrst statement
provides the library with close to $247 to spend
an books from thlsg account.

Latham reported that there were no blds regelived for the
library carpeting. He indicated that he would he
revislng the specifications and going out to bid
as =Soon as possible,

Lewls moved the Board accept the "Library Hours as Impacted
by Recognized Holldays" statement prepared by
Latham. Dumas seconded. So voted.

Latham reported on the Gold Award the Library regeived from
the Tri-Community United Way for 100%
participation of library staff in the fund raising
drive, and reminded the Board of the upcoming MLTA
meeting on October 3%.

The meeting adjourned at 12:30 p.m.




TRUSTEES OF THE JACOE EDWARDS LIBRARY
MEETIMG MIMUTES
Movember 24, 1787

Catl bto ordery 120505 pam.
Frasent s Lenti, VanVooren, Lewis, Dunas and Latham.
Becretary s Lewis moved the minutes of the October 23, 1987

mergt ing bhe scoepted as weltten. Dumas seconced.
8o ovolasd .

Treasurers  Dumas reoorted on the status of funds heid
focally by the Trus g Lwis moved the repord
e accepted as weitten. VYanVooren secondsd. S0
virbsd .

Latham explained that the revised bids for the 1ibeary
carpeting waes dus to be opesned on Tussday,
Decenber 28, the morning of the Boasd s next
meseml g .

Latham digtributed to the Board copies of his FYZL978 annual
report . He noted that this was the first vsar bha
the statistical reporting package of O FHARS was
operational , and that the report consisted maintv
of use statistics generated by the computer
Y B LR .

Latham reported that he would be applying for thres grants
wndar bhe stele’s compelitive grants programe an
adult reference enhancemnsnt grant, a childesn s
eol lection enhancement grant, and a Litsraoy
Volunteers ool le arancenent grant .

Lanti discussed a survey dis 1 b oaanh Massaohos
public library by bhe sachussths Trushes
Education Frodech. Specific gu ions on the
survaEy ware ol sou ol and concersus of those
trrusbhess present was achisved.

o

et

The Board discussad the purchass of books and related
matesrials from 1ibeary dobt s by swmtafd and
trustess at discounted prices. The Board
aorteral v agresd that Latham should informally
pursus the matbter wibth the Town’'s attorney for a
rul dmg on whethsr this practice is appropriate for
Vi sgmp] ovess and officials.,

batham alerted the HBosed bto the impending FY/BY budaset
ssentation dus to be prepacred by Latham for the
Necamnber brustess neshting.




Lenti reporied thet Ted Lewis was bhonorsd by the
Massanhusetts Library Trustess fssoclation
Fecantlty alt bhele anmeal mesting .

Ths meeting addogrned at 12:20 pam.




TRUSTEES OF THE JACOEB EDWARDS LIBRARY
MEETIMG MIMUTES
DECEMBER 22, 1987

Call Lo order: 12:03 pom.
Frasent: Lenti, VanVooren, Lewis, Dumas, Uacoles and Latham,

Secretary: Dumas moved the minutes of the November 24, 1987
meeting be acoepted as weitten. lewis soecondsd.
G voted.,

Treasurer: Dumas reported on the sthatus of funds helo
Toomally by the Trustess, and indicated that a
check for 8,500 from trust funds had been
preparesd for the town as part of our $17,000
conmitment . Lewis moved the report be accepted as
written.  VanVooren seconded. S0 voted.

Latham explained that the bid opening for the 1Tibirary
carpeting previously scheduled for Tussday,
ey

Necember 22,had been postponed until Monday,
Januwaey 4, 1988 .

Latham distributed to the Board copies of his FY/ 1989
operating budast reguest. Dumas moved the Board
approve ths bhudget azs requested. Dacoles
saconded .  SBo voted.

Dumas moved the Hoard approve the capital impeovement [l an
for the tibrary as presented by Latham which would
acguire a new photocopisr to replace bthe curcent
offset press. Dacoles seconded.  So volbed,

Latham raported that two grant applications had been +iled
wnder the states compstitive arants perogram.  The
Southbridge Collection Enhancensnt Froject would
have over 30,000 granted to the town for
noretiction and reference enhancement s and the
Western/Central OGO ROM Demonsteation Frojsct,
tilecd by the regional library system, has the

b Edwards Library as a demonstration site for

COROM reference workstations, and would i4

accaeptaed for funding garner for Southbeidgs oves

FIOLO00 in eguipment and O softwars.

Latham reported that the Jacob Edwargds Library was commibled
to completing a planning process by June 1, 1988,
fin averview of the process was distribubed to the
Board az was background material explaining role
galection for the libeary. Board nenbers wees
regquested to read threowsh the material zo that
they may bhe prepared to discuss ibrary roles at




the Januwary mesting .

latham reported on an offer by the Cantral Region Regiona)
Libeary Syastem for a delivery deposit box to be
pltaced at the Jacob Edwards Libeary which would
alltow regional van delivery ab any Lime during thes
day o niaht. The Board generally asagreed bthat
thies service was more apgropriate for smal ler
Titraries whose howes of opegration wers ouch fewee
tharn those offered by the Jacob Edwards Liberary
ared opted Lo decline the Region's offer. It was
alan agresd bthat should the Region continue to
feal that these boxes are approperiate at all
mambiar Pikeary sites, regardless of the library’s
smiwes, then the Board would investigate a unit
Built dinte the back of the building that wouwld
alTow staft Lo unload withoout going outside. Mo
mot iomn was macds .,

Lathan Faported that Jobn and Glioria Hay batd donated o the
Vibrary #5850 in an uneestricted gift. Latham notesd
that the funds were used for children’s
peogeanming BeXpenses .

O behalt of the Hoard of Trustees, Lentl presentsacd Lewis
With & snoraved wall sconce recognizing his
twanty-—five years of participation on the Jacob
Fdwarcs Library Board of Trustess.

The mesting adiourned at 12155 p.m.




