Transcription of :

TRUSTEES OF THE JACOB EDWARDS LIBRARY MEETING MINUTES
JANUARY 21, 1986

Call to order: 12:03 p.m.

Present: Lenti, Dumas, Morrill, Mills, and Latham,

Secretary: Morrill moved the minutes of the December 23, 1985 meeting be accepted as written,
Mills seconded. So voted.

Treasures: Dumas reported on the status of the FY’86 budgetary expenditures, and local tryst
investments. Mills moved the report be accepted as reported. Morrill seconded. So voted,

Latham distributed to the Board his proposed F'Y’87 operating budget and capital improvement
plans. After considerable discussion, Mills moved the proposed budget be accepted for
submission to the town manager as presented by Latham. Morrill seconded. So voted.

Mills moved that the Board allocate $17,000 from trust income as a grant to the Town of
Southbridge in support of the library operation. The Board acknowledged that this is the sum the
Board has given to the town for the past five years. Morrill seconded. So voted. Latham
explained that the Town will deduct the Board’s grant and state aid monies ($8,332.50) from the
total departmental budget appropriation.

Latham reported that the “Globe Village” painting would be shipped to the Corcoran Gallery in
the next couple of months, and would open at the Wadsworth Atheneum in Hartford on
September 21, 1986. The Board generally agreed that it might be enjoyable to dedicate our
September meeting (Tuesday the twenty-third) to traveling to Hartford to tour the exhibition.

The meeting adjouned at 12:48 p.m. The next meeting will be February 25, 1986 at the library. -
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RUSTEES OF THE JACOE EDWARDS LIBRARY
EETING MINUTES
EBRUARY 25, 1986

ﬂiftﬁ orders 12:03 p.m.
“Pnééent: Lewie, Fioppi, YarMooren, Marrill, Mills, and

Latham.

Marrill moved the minutes of the January 21,
1984 meeting be accepted as weitten., Mills
seconded. So voted,

cretary:

rescurer: In the absense of the Board treasurer, Latham

; reported on the statue of funds locally invested.
Morrill moved the report be accepted as presented.
Mills seconded. So woted. '

(tham reported that he met with the Town Manager to discuss
FRE budgets on January 31. The Manager indicated that
monies allocated in FY78é& for equipment and
capital projects should be spent in this fiscal
vear. He noted that there was no reason fo wait
on the equipment items, but that the new carpets i
zhould wait tempaorarily to assure that thers was ;
encugh money to cover the prodect. Morrill urged
that the library not wait teo long. Latham
further reported that in his discussions on the
FY‘87 budget, the Manager requested some editorial
changes, additional documeéntation, but that he

not at this time recommend cuts to the budget. He
interds to pass departmental budgets on to the
finance committee s submitted. Cuts, then, will
be recemmended by the subcommittee, or by the
Manager after the subcommittes hearings.

anfection with the FY’&7 budget discussion, Latham i
. discussed the i=sue of Surnday hours of operation. |

He noted that the Manager seemed favorable to the j

plan;;butﬁindiCatéﬂjthaf_{ﬁndihg-Peatraintﬁ m&y 8

preuent'paééage;q{gfhéfpfaﬁ}@ﬁThé reluctance of

library staff to the plan was again discussed.

reported that the original deed for the public

: parking lot was regearched, and that the use of
the lot "ahal?'nﬁt?ﬁEVEUchfaafahall in any way
interfere with the use of said adjourning land for
library purposes or for any purpose objected to by
the Truztees of said Library." Outgoing town
attorney indicated to Latham that pravisions of
desd were unenforceable after fifty vears unless
they aFE'pEPiQdiC&]l?;PEﬁEWEﬂ;' The Board will
have to inbestigate the renéwall of these

provieions when & new attorney is Hired. 1In the




mean time, it was generally agreed that the lot
shaould be closed for & day each year, a2 had been
the case SOME ¥ears ago. Mo motion was made.

atham.repgrted that the "Globe YVillage" pzinting has bean

: deliversd to the Corcoran Gallery, and that a

S condition report of the painting has been
submitted to the likrary. They are now proceeding
with the restoration., Latham noted that after the
January meeting, he contacted Mary Aanna Tien, 2
previous director of the Likrary, to alert her to
- the loan of the painting, and the upcoming
cexhibition at the Wadsworth Athenaeum, and to
invite her fo Join us on September 23, which
f;accordinq ta her response, she intends to do.

‘brary has been notified that it is to receive two
ctwentieths of the estate of John T. Gibbong who
recently died,  We will have to wait until the
estate is probated to find out the extent of the

"beguest.

zuggested Latham provide the Board with estimates for
the next phase of the landszcaping plan so that the
Board might discuss use of funds at the next
‘meeting.

feﬁbrted that Jim Grisweld, the library's custodian,
cand Joanne Hamerly, Director of Literacy
Volunteers of Southbridge, had resigned.

'meeiwhg adjourped at 12:30 p.m. The next meeting of the
w0 Board is scheduled for Tuesday, March 25, at noon.




TRUSTEES OF THE JACOB EDWARDS LIBRARY
MEETING MINUTES
MARCH. 25, 1984

]ii§ §fdéf: 12:02 p.m.,

Secreféffffﬁinppi moved the minutes of the February 23, 1784
o meeting he approved as written. VanWooren
“deconded. So voted.

_bﬂmaa reported on the status of funds controlled
“hy the Board leocally. He noted that the 1ibrary
“wWas on budget on its operational expenditures.

tham discussed the next phases in the library’'s

“relandscaping pltan. VanVooren moved the library
~accept the Sunset landscaping estimate for
completing the Foster Street side of the grounds
arid spend up to #3,000 from trust funds. Dumas
seconded. %o voted. Latham noted that he had
met with twe contractors and the head of DPW
regarding the plaza to ke located at the front of
the building. Estimates for the project have not
vet been prepared. 1t was generally agreed that
a: Board commi tment to this phase of the project he
ithheld until estimates are available.

i that the Board spend 3,000 from trust to
purchase five interior directories. Dumas
geconded. So voted.

varecommendation from members of the Southbridge
Historical Society, Mills moved the Board rename
the Local History Room the Ammidown History Room
vfter Holmes Ammidown, a local library benefactor;
and that the Board accept any contributions toward
he purchase of & sign, which the Boasrd will
oversee ta assure that the product is in Keeping
with the library’s overall decor. Pioppi

conded. So voted. It was generally agreed that
Latham contact the Historical Society with the
Board’s decizion on this matter.

¢d that he had been contacted by Mrs. Ernest
odéur regarding the present location of the

all ship replica constructed by George F. Webber
and donated to the library in Auvauset of 1947,
iccording to Mrs. Brodeur, the gift was to the
“hildren’s Room. . The Board generally agreed the
matter of final disposition of the ship would be
studied, and that Mrs. Brodeur should be
contacted regarding the decision of the Board.




The Board generally agreed that further study
should be made of the library’s policy on
cpermanent exhibits in the building.

irdicated that he had been contacted by the Bank of
New England regarding the trust appointments.
Dumas, VYanWooren and Pioppi indicated they would
be witlting to continue serving as trustee. Dumas
gaid he would contact Morrill and then respond to
“the Bank of New England.

D mas 3 50 repnrted that the Bank of Mew England had again
-requeated avthorization to withhold & percentage
‘of our accumulated income in Boston., It was
“generally agresd that a copy of the library’'s
‘most recent Facility Needs Statement should be
o forwarded with our zigned authorization to Mr.
. Dolan in Boston.

tham: d scussed the legiglation proposed by Senator Bulger,
President of the State Senate, to benefit public
Slibraries. The Board generally agreed to endorse
the efforts of Senator Bulger, and members were
gsked to write or octherwige contact our
legistators to indicate qur support of the
egistation. '

mo ed;{he Board authorize Latham to spend #100 from
o trust to cetebrate National Library Week, and the
school spring vacation week. Dumas seconded. So

public parkKing lot in an attempt to make it more
efficient; that Vincent Chenevert was hired as
:building custodiany and that Nancy McGuiness was
vacating her position of part-time Librarian
Assistant in the children’s room to assume the
duties of Director of Literacy Volunteers of
Southbridge.

‘adjourned &t 12:55 p.m. Members were reminded
that April‘s meeting will be on the twenty-ninth,
“and not on the twenty~zecond as discussed at a
previous meeting.




TRUSTEES OF THE JACOB EDWARDS L1BRARY
ﬂEE_ING;MINUTEs

to order: 12:00 p.m.

t Dumas, Morrill, Mills, UanUaaren,‘Pinppi,
Lewis and Latham.

umas moved the minutes of the March 25, 1784
meetlng he approved az written. Morrill seconded.
vmted

_'Dumdc reported on the status of funds cantrolled
by the Board locally., He noted that the library
was on budget on itse cperational expenditures.
Morrill moved the raport be accepted as read.
Uéhugmren geconded. So woted,

: d that he had cummunlcated with the Bank of Mew
Enqland, alerting them that the four Trust
appainted trustees - Dumas, VanVooren, Pioppi and
Morrill - are willing to continue to serwve.

eportad on the council and finance subcommittee

hearings on the FY87 library budget. He indicated
that the town manager would probably be

‘cmmmending cuotes to most of the budgets on the

ifcipal side, and probabkle library cazualties

wﬁuld includes replacement carpeting, ggquipment,

unday hours, and possibly some personnel. The

ard generally agreed to withhold comment on anw

cuts until. they were formally proposed by the

manager .

ported that hearings had been held on the downtown
pa“kjné prablems, resulting in & proposed two hour
sarking restriction in &}l of the municipal Tots,
AIham indicated that the town manager has lumped
Ihrary‘s public Yot in with the Central
atrand Chapin Strest lots, and did not

der them separate from other municipally
rolied parkKing., The Board generally agreed
that ' a two hour restriction would improve the

ng prablem zt the library, and reguested a
ment to the manager be prepared applauding
course of action, wet serving to remind him
the lot i for the bkenefit of the library,

: ould not be considered "public parking®.
No motion was made.

r éd;thaf conly one estimate has besn received %DE
he plazs work to the fropnt of the library.
h-elda Induztries estlmated the Jjob at $14, ?DD




The Bosard generally agreed that at this rate, it
would be impelitic to pursue the projesct. Ho
motbon was made,

Latham informed the Board that he had written & letter fo
the editor of THE MEWS regarding the problem the
Vitrary has during school vacations with parents
dropping children off and using the facility s a
day~-carse substitute, Mills recommended that the
library contact the arts Center and the YMOa to

Lsee if a policy could be developed that would be
consistant between the three agencies: and that
once a policy is developed, the library contact
Tocal family service agencies to see whalt we can
do for enforcementy and Finally, see whether we
can work with work with other agencies to develaop
gpecial day-care options for vacation weeks., There
was considerable discussion on the issus of
tiability problems with chiltdren left at the
Tibrary. No mobtion was made.

Latham reported that Jean Manbeck had been hired as part
time assistant in the Children‘s Room; that he had
been contacted by the attorpey for the John T,
Gibbons estate, but that we still have no hint to
the zize of the begueszty that Matiocnal Library
Week was celebrated with & puppet show, Family of
the Year dward given to the FRonald and Therese
Breaux family, and the Champion Borrower Award
given to Gloria Kay,

ey

1;-The meeting adjourned at 12:3% p.m. HMembers were reminded
that next mesting will e orm Tussday, May 27.




TRUSTEES OF THE JACOB EDWARDS LIBRARY
MEETING MINUTES
‘MAY 28, 1986

“’fta order: 12:02 p.m.

ﬁPre ent} Lentt, Pumas, Morriltl, Mills, VarVooren, Latham and
' Mary White (Children’s Librariany.

Secretary: Dumas moved the minutes of the April 29, 1984
L meeting be approved as written. Mills seconded,
So voted.

eaéurer: Dumas reparted on the status of funde controlled
by the Board locally. He noted that the library
was on budget on ites operaticonal expendi tures,
Morrill moved the report be accepted as read.
VanMooren seconded. So voted.

|Ils_muued that the Jacob Edwards Library Programs: Policy
o and Procedures be approved as revised, which was
initially approved at the Board’s September, 19895
meeting. Uanvouren seconded. So voted.

moved that the Board approve as written the Children &
library Servicer & Library Bill of Rights
Interpretation. Morrill seconded. So voted.

moved that Problem Fatron FPolicy and Procedure
statement be accepted by the Board as written.
Mille seconded. $So voted., 1ls was suggested that
this, and other policies, should be viewed by the
o town attorpey to seeure that enforcement would not
“be an infringement on a persong civil rights.
Latham agreed that they shold he passed on to the
Town Manager who is at this time screening
" material for the Town‘s attorney.

oved that the Policy on Unattended Children be
caccepted as written. Mills geconded. 8o voted,

reported that the Town Manager had imposed an
oexpenditure freeze on all but routine expenditures
to the end of the fiscal year. Latham noted that
i thie did not impact on the library‘s ability to
spurchase books and materials.

tham reported that the manager had submitted his FY&?
budget proposal, and that included in the tibrary
budget are Sunday hours from January through
April, a materials budget of %48,000, and
equipment monies for and new microfilm reader
printer and microcomputer printer.




Because of & conflict, the next meeting has been rescheduled
for Monday, June 23 at noon.

Latham reminded the Board that Tsd Lewis’” term as Trustee
expiring, that he was to be contacted for
reappointment, and that the Board should be
prepared at the June meeting to reorganize.

Latham alsc noted that the Town Manager had approved the two
hour parkKing restrictions for the down-town
parking lote, the enforcement of which will be
phased in over the next six weeks. The Board
reminded Latham to contact the Manager regarding
the status of the Library 1ot, and the Board’s
request that, in compliance with the law, it
should be closed for one day each year. Latham is
to indicate to Mr. Howley that the lot will be
ciosed on July 4 this year.

The meeting adiourned at 1:05 p.m. Members were reminded
that next meeting will be on Monday, June 23.




TRUSTEES OF THE JACOE EDWARDS LIBRARY
MEETING MINUTES
JUNE 23, 1984

Call to orders 12:02 p.m,

Present: Lenti, Dumas, Morrill, Mills, YanVooren, Lewiszs,
Fioppi and Latham.

Secretary: Millse moved the minutes of the May 27, 1788
meeting be approved as written. Dumas seconded,
So volted.,

Treasurer: Dumas reported on the status of funds controlled
by the Board locally., HMitls moved the report be
“accepted as rezd. Morrill seconded. So voted.

Morrill moved acceptance of the following slate of afficers
for the Board of Library Trustees: Ray Lenti,
Chairmany Marcelle Yanlooren, Secretaryy and Dan
Dumas, Treasgrer. Lewis seconded. There were no
additional nominations, So voted,

Latham reported that the library would, as a result of the
"epending freeze" [mposed by the town manager, be
turning back some cash at the end of this fiscal
vear. He noted, however, that the all budgeted
gquipment items had been purchased, and that
expenses in the bookes and materials account will
gomewhat exceed the budgeted amount.

Latham reported that the FY B7 budget had been spproved by
the Town Council. The Hoard generally agreed that
the budgeted amount was genercous in tight of the
town’e averall financial situation., Included in
thie vear“e budget are Sunday hours from January
through Aprily 48,000 for booke and materials
Caur reguest was for #50,0005; and #4,000 in
squipment monies to purchase a printer for the
microcomputer i the processing room, and and
replacement microfilm readsrsprinter.,

The Southbridge Historical Society has proposed they conduct
a dedication ceremony for the Holmes Ammidown Room
(a.kK.a. lkocal History Room) sometime in the faii.
Arthur Kéuanagh would provide & talk on the




question, particularly in light of the length of
time that has passed 2ince the laan was made, and
0EW s history of de—accessioning donated items.

He noted that some of the items had historical
gignificarce to the town of Southbridge, and
questioned whether the Uillage was aware of an
items importance. OF particular interest ie the
compass used by dmmidown in survering the original
boundaries of the town. The Board generaily
agreed that the Willage should be contacted, that
they should be reminded that he items were loaned
tao the Willage and not a pift, that i+ the Yillage
wanted to deaccession any of the items they should
be returned to the library, and that zhould the
library require the use of any of the jtems they
waeuld be available for a short loan. Mille agresd
to assist Latham in pursuing the matter with
Vitlage, and recommended they +irst eniist the
support of Mrs. Ruth Wells,

Latham reported that Mancy Peloquin, Head of Technical
Services, would be requesting pregrnancy leave for
the falli that the Dr. Kenny Clinic had donated
#5500 For the purchase of a compact disc plaver and
compact discey that, as requested by the Board, a
memo was sent to the Town manager regarding the
clogsing of the tibrary's 1ot on July 4, and the
library s claim to the lot {te date no reply had
been received?; and that Latham would be traveling
to the American Library dssocciation annual
conference in Mew York City from Juns 28 to July

T3,

The meeting adiourned at 12:41 p.m. Members were reminded
that the next meeting, scheduled for Seplember 23,
will include & trip to the Wadsworth Athenasum to
viow the exhibit that includes the Library s
Francis Alexander painting of thew Globke Village.



TRUSTEES OF THE JACOEB EDWARDS LIBRARY
MEETING MIMNUTES

SEFPTEMEER

14, 1984

Call to order: 12:01 pom.

Fresent s L

Bacretary:

Traamurese o

Leanti ackn

enti, Dumas, Morrill, Milis, VanVooren, and
L.athiam.

Morrill moved the minutes of the June 23, 1986
maeting be approved as weitten. Mills seconded.
B vioted.

Dmas reported on the status of funds controled
by the REoard locally. Mills moved the report be
accephted as read. Morril!l seconded. So voted.

owl ecdaed the recent death of Mary Jane Pioppi,
roting her many vears of support to the ibrary
as trustee.

Dumas moved the Board allocate #1,02% from trust funds to

Lathaﬁ crat

conplete bthe landscaping of Tibrary grounds.
Latham noted that all that remains in the plan is
the gast end of thse ibrary building which this
motion will cover, and the entrance plaza at the
front of the building, which the Board had
previously decided to tablsg. Mills seconded the
mation. %o voted.

lined the itinerary for the ftrip on Depteamber 2
to the Wadsworth Athenasum Lo view our painting of
the Globe Village which is currently on display at
the Athenasum as part of & major exhibidion.
Latham noted that his predecessor, Mary Anna Tign,
windl o be mesting bthe group in Hartford.

Dumas moved the Board allocats #2590 from trust o suppoet

The Board

children’s programming.  Latham explained that
this support is usually approved at the Roard’s
Jung mesting for sumnmer ceading club activities.
The club was financed by oumicipal fumds which
will. run short iF nobt replenished by teust,
Moreill seconded., S0 voted.

discussed several namss of possible persons who




waes for thess funds, but generally agresd Lo
table digcussion on final digposition until a
final figure is available. ~As of this date there
ig VR0 available in the acoount.

Mills ereported that he was a member of the committes
studying the problem of yvoulth lToitering in the
downtown and Dresssr Street areas.  He eeconmsnded
the 1ibrary tabke & lesdership role in providing
activities of interest to yvoung adalts.

Latham reportad that the five building directories had
recentiy been installsd; thalt the Tocal Eagles
Ciub fAuxiliary had given the 1ibrary $3200 to
prrchase 1arge type books: that Nancy Peloguin,
head of the Library’'s processing department , had
1gft for a maternity leave: that SHusan Chaplin had
hean temporarily promoted to F11Y the vacanoys
that Dale Labonte was hired to f1171 the part-time
1ibrary technician position vacated by Busan
Chapling that four new high school paaes have besn
hired by the library (Fhuong Thai, Deidre
Flamagan, Ensida Alvarado, and Steve Ramsdell).

The meeting adiourned at 1:25 p.m.



TRUSTEES OF THE JACOB EDWARDE LLIBRARY
MEETING MINUTES
OCTOBER 21, 1784

Call te order: 12:00 pom.

Fresent s Lenti, Dumss, Morrill, Milils, VanVooren, Lewis and
L.atham.

Secretary: Lewis moved the minutes of the Beptember 1é&, 1986
maseting be approved as weitten.  Morrilt seconded.
So voted,

Treasurer s Dumas reported on the status of funds conteol ted
by the Board locally. He noted that the 1ibrary
ahowl d receive their next checks from the Bank of
Mew Enaland in Movember, which would be used Lo
pay the Town of Southbridge and any obtber small
proajgcts approved by the Board. He enphasized
that wuntil the checks arrived, the Board wouwld be
tempararity short of available cash. Morril) moved
the report be accepted s read, Lewils seconcded.
Bo voted.

Latham reported that the Mary Jane Fioppi Fund cureently bag
# tobtal of #1,1865. The Board discussed bhe
chisposition of these funds and generally ageoesd Lo
pursus the purchase of replacement seating for Lthe
Fioppi Room, and to provide soms form o Furthee
dadication to Lthe room acknowledaing Mary Jane

Fiopppi‘s contribution to the Jibrary. Latham wasn

instructed to provide the Board cost sstimates oe

recommnended options for seating and a bronse

commamnarative plate. No mobtion was made .

Latham nobed that he had beern in contact with John Dolan at
the Rank of New Engltand regarding the appointment
of & btrustee to replace Mes. Floppd, and that the
Library could edpect an appointoent some fios in
warly November .

Latham eeported that the Holmes Ammidown Room . at the 1ibeary
wodT o be dedicated as part of the Southbridos
Higtorical Club’s eegularly schedul sd November
meeting. Arthue BEavanagh would speak on the




The

Roard

1986 meeting. The Village contends that dus Lo
poce docuwnsntation at the time of the Yoan, a@and
faulty record kesping in the sgarly yvears of Lhe
Museum, marny of the idtems loaned can not be
teaced . It was noted Lhat as many as S00,000
records woutd have to be manually searched. which
wouled take months.  The board aeneral ly agresd
that the library should encourage the Village to
conpiete a search for thess items, and that the
Ammiconn compass (d.k.a. transit) showld bDe
Frabturned to the liberary while thse Board atbtemphts
to determine the final disposition of the itosns
placed at the Villaws forty-five vears ago.
L.atham was instructed to contacht Me. Cuwrtis at ths
VitTage and communicate bThe Board’s posiltion on
this matter. Mo mebion was made.

discussed the pending Sunday hours of opsration
tor the 1ibrary, and a number of publicity opbions
available Lo encourage the public to make use of
The new servics.

Lenti reported on the trip to the Wadsworth Athenasum by

Mitte, Dumas, Lenti and Latham to view the
Library s painting of the Globe Villaos by Francls

Alexandsr in the context of the exhibit of early
194 century Tandscape painbting.

The Library has In dits FY 87 municipal Dbudget $3500 to

L.atham

purchase & miceofilim reader peinter, which is
insufficient to cover the cost of & machine.
l.atham reguested the Board allocate up to #2220
griabyl e the library to purchase a Canon PLDOBG
microfitem reader printer. Dumas moved the funds
bhe approved. Morril 1D seconded . Bo ovobtedd. The
Board discusssed the relative omerits of purchaging
& coin-op atitachment to the ngw machine ancd
general 1y agreed 10 woulsd nobt bae in o Dest
interaest, because of the Tow volums of wse, to
puwrchase this opbion.  MNo mobion was made .

chistribubed Lo the Board the latest statistical

raport to the town. He noted that the cierculation
counts, which last yvear Jumped from 104,995 tao
128 201, plusmneted o 92,831 this vear. Latham




Latham reported that his LTenure as President of C/W0 MARS

. The

weatlof e supicing this monthy and that the 1 ibrary
had recedved for the third vear in a pow & Gold

of Tibrary stadfd in Tast vear’'s drive.

meeting adiourned at 1325 paom.




TREUSTEESZ OF THE JACOE EMARDS LIBRARY
HMEETIMG MIMUTES
MOVEMBER 25, 1%78e

ety

Dall to ordse s 12508 5.

sk oy haentd, Dumas Milis VanVooren . Lewis, eonlss and
* H 3 * £
Latham.

Fresident s Lenti introgoeced to bhe Board iis newsst ooaspmber
r Ty appointed by the Bank of Mew BErgtancd,
Faula Daoot o,

moved bhe minubes of the Dotobse
witibberr. Mitis

SBepeatary s Dumas
masl ing s appeoved s
S ovohed.

'

Fraasurer s Dumas reportesd on Dhe statues of funds conteol ed
b e Bosed Tooal Ty . M nobted bhaet the §ibreaery
Maod received their nest cheoks from the Bank of
Mew Enaland in November, which will bs ussd Lo
peavy Live Town of Sowthhrddas and any obhse
prodjects approved by bthe Board.  MHe  eecomm
that bhe funds in the bersn cegrbificats dus to
malture Lo Decemnbse be Dransterred gpon mabuoeid
the 1 ioguwid a toacoount s0 as bto e available
s by Lhe Yibrary., He also escommencsd that b
batancse in the @ift bhook account was hiab, and
miresdl ol e made against that :
mored The report be acospled as

S wvoberd .

gk

Mills moved that & bronzes babhl

e purochased and attachsd
ta the wall in the ioppi Room at ths 1ibrary nasl
to Titve Dhe exisbing tablet for Ue. Ploopd, whioch
winal gl raacd as followss

S

Moy

JERE Pl
TRUSY :

1568~ 198

i

Dumas seconded . So wobted.  Funds Wil e tabar
Feom the monies acouwmalated in bthe Ploppi Fund
Thee Board genserally agreed Lo o ey i
oF ghadrs for bthe Ploppil Boom, ey b peema e
af the Plioppd fund.  Latham indicated that he hao
Lo & b M. Ploppi thires ohildren Lo report




l.atham eport that ths Aosidown Foom of the Libracy was
dedicated on Movembse 138, and that the Ammidown
O wideh sel Lo e dn Tibrary s
i was mesde oavaillahite 7 031 ¢
RVE ?3¢1QE’ L.atham fu P FW‘hW‘EkU§ et
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TEUSTEES DF THE JACOB EDWARDS LIBRARY
MEETING MINUTES
DECEMBER 23, 1986

Call to order: 12:03 p.m,

Present: Lenti, Dumas, Mills, VapVooren, Lewls, Morrill,.
Dacoles and Latham.

Secretary: Lewis moved the minutes of the November 25, 19885
meeting be approved as written. Mills seconded.
So voted.

Treasurer: Dumas reported that there had been little
activity in the trust accounts in the past month.
with the exception that the town had been paid its
lategt installment from the trust.

Latham distributed his first draft of an operating budget
reqguest for FY'88 to the Beoard. Capital
Improvement ltems for the next five year period
Included a new publlc photocopler, a new high
speed printer/copier to replace the offset press,
and a book securlity system. Latham noted that the
figcal future of the town thls vear was again not
very positive, and that the manager has asked for
at least two budgets, one relecting level funding,
and ancother that demonstrated funding cuts that
would Jjust meet the gqualification for the state’s
Library Incentive Grant. Latham explained that
the instructions were Jjust received, and that his
budget package did not meet the requirements of
the manager. The manager has agreed to give the
Board an opportunity to meet again and discuss the
Ibrary’s budget proposal prior to any official
action taken by the town manager. No motion was
made.,

Latham reported that he had dellivered several maps and other
documents of local historical interest to the
Northeast Document Conservatlon Center to secure
an estimate on thelr restoration. The projected
cost comes to roughly $6,500, which Latham intends
to secure grant fundlng for. He noted that the
Board will probably want to consider revising its



Latham explained that the library haz recently had
disciplinary problems with voung adults that have
required drastic corrective measures, including
vigits to the high school, Junior high school, and
pollice. He noted that these gteps have been
helpful in correcting the problems., but admitted
that the approaching holiday season and school
vacatlon may have also played a role in the easing
of the tension. He will report on the situation
again at the next meeting of the Board.

Latham reported that Pauline Atwood, and interior decorator,
visited the library after the November meeting to
discuss long and short range decorating plans for
the llbrary, and to assist the library in color
choices; and that the Southbridge Savings Bank had
purchased new borrower ldentification card
envelopes for the librarvy.

The meeting adjourned at 1:02 p.m.



